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WEEK 


The persistently static condition of business contrasts with 


continued declines in commodity and security markets 

Our index, at 78.8% of normal, still lingers around the levels 
of the beginning of the year, with slight fluctuations of no 
significance . . . . The decline in steel activity seems to have 
slackened slightly this week, but the seasonal drop from 
March has been a bit sharper than usual, and prices continue 
to weaken. Building is not holding up well, but there is 
still some slight encouragement in the residential field . . 
Carloadings, especially in merchandise and _ miscellaneous 
commodities, have made a better showing this week and sup- 
port other indications of slightly quickened trade activity. 
But there is still no sign on the horizon of any large-scale 
action from any source sufficiently strong to offset the certainty 
of a stagnant summer. National business meetings promise 
no program .... Federal Reserve pressure on short-term 
money rates seems to be correcting international exchange 
maladjustments. But it is doubtful whether a discount rate 
cut even below the current lowest level on record would break 
the deadlock in long-term capital markets without vigorous 
direct action through large-scale security purchases by the 
Reserve banks . . . . They will probably be driven to it before 


the Fall dispels the illusion of automatic recovery. 
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WRITE THE ENTRY—REMINGTON 


DOES THE REST 


The REMINGTON Bookkeeping Machine 
performs every ledger posting computation 
in one operation, instead of several. Keeps 
every account in daily balance and proved. 
Saves time ... saves money... and gets 


Statements out on time, 


LEDGERS PROTECTED AT ‘‘POINT OF USE” 


Endless time is wasted carrying ledger ree- 
ords to safe or vault for fire protection, 
Remington Rand has brought the vault to 
the ledger. Snap the safety trigger of the 
SAFE-LEDGER File and your records are 
locked in their own fire protected cabinet. 
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What's In This Issue 
—And Why 


Consultation 


THE United States Chamber of Commerce, in 
convention assembled, diagnoses the situation 
and discusses remedies 


Red Hot Sermon 


Mr. WHITNEY of the Stock | xchange speaks 
his mind on stock practices such unorthodox 
outspokenness from the presidential pulpit 


startles the congregation 


Finance 

UNNERVED by two more failures, the stock mar 
ket trembled to new low levels: bonds also 
sagged ; this in spite ot low money and the pos 
sibility of discount rate cuts 


To Pay, or Not to Pay— 
NEWSPAPER publishers pinched by the times, 
think radio should pay its way in their pages; 


radio claims programs are news 


First Down 


Cyrus EATON won his victory, lost his control 
but at 47 he ts hardly out. Meanwhile Con 


tinental Shares marches under new banners 


Farm Machinery 

‘THE present combination ot Allis-Chalmers 
and Advance-Rumely is a signboard to the 
future: big companies will grow by their very 


bigness, little ones by their adaptability 


Break in the Bin 

THE resignation of the North Dakota~Montana 
Wheat Growers trom the Farmer's National is 
the first organized objection, trom within, to 
the Farm Board's program. 


Professional Liability 


Isa public accountant liable, if a company tails 


to live up to its certihed condition’ The Ultra 


mares-Touche, Niven case opened up interest 
ing possibilities in responsibility 


Rocky Road 


Nosopy is winning in the Rocky Mountai 
sector of the truck-rail battle 


Air Cooled 


SEIBERLING S new tire with air tunnels in the 
tread which dissipate the heat, provide anti 
skid markings through the life of the tire, give 


him something new to sell 


Up and Up 


LHI automobile industry continues confident of 


genera! business improvement, prepares to t 


advantage of a slow but sure up-curve 


Price Phoenix 
THE Capper-Kelly Bill, cremated in the last 
Congress will be back in the next witl 


statistical plumage 


Sales Aid 


(sENERAI Foods overcomes the ast dealet 
objection to trosted toods by contracting wit! 
Commercial Credit tor deterred payment 


retrigerated cabinets 


Good Example 


BRITISH railroads have had STOTE doo! 

tor years American road faced with tl 
[yf a } Tif 

same problem, may benefit ) 


Shooting the Works 


BRITAIN bets on better times, posty 


budgetary troubles until then 


Long Way “Round 


AUSTRIA and Hungary find a path throug! 
treal\ ma ic ) 


shortest way te « Central Europear 


alliance 


Held Over 


[HERE are 4 vood reasons wh 


sidetrackiny Wage 
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by POSTAL TELEGRAPH 


The new way... 
fo move merchandise quickly 


@ Postal Telegrams get in... get attention... tell a 
big story in a big way in a few words. People read 
between the lines of a Postal Telegram. That means 


they supply their own words for your sales story. 


So flash Postal Telegraph Night Letters to your 
trade list tonight. Put all the psychological ad- 
vantages of Postal Telegraph selling behind your 


merchandise. 


If you wish, a Postal Telegraph Representative will 
be glad to call and take all the details off your 
hands. Just telephone the nearest Postal Telegraph 
Office, or wire collect direct to Postal Telegraph 
Headquarters, 67 Broad Street, New York City. 


Postal Telegraph is the only American tele- 
graph company that offers a world-wide service 
of coordinated record communications under 
a single management. Through the great Inter- 
national System of which Postal Telegraph is 
a part, it reaches Europe, Asia, The Orient over 
Commercial Cables, Central America, South 
America and the West Indies over All America 
Cables, and ships at sea via Mackay Radio. 


THE INTERNATIONAL SYSTEM 


Postal 


Cll America 
Cables 


Commercial 
Cables 
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THE BUSINESS WEEK 


The Journal of Business News and Interpretation 


News of the week ending May 2, 1931 


Business Leaders Look For 


Leadership at Atlantic City 


U. S. Chamber of Commerce discusses the theory 


of stabilization, the facts of the depression 


City (Special Corres pond- 
| the 19th 
S. Cham- 
it least in 


talk, 


ATLANTK 
en € ) The 


annual convention of the U 


atmosph« re of 


ber of Commerce th 


its early sessions and in its lobby 


was very different from any in recent 
years. The voice of American business 
as it issued from this great gathering 
did not sound quite the same as it used 


to. It was somehow slightly subdued, a 
bit husky, a trifle 

Forest fires back of Atlantic City left 
Over 


nervous 


the usual sunshine pale and thin 


the convention, too, there was a cloud 


Its usual sunshine was somewhat thin. 


It did not march its program so surely, 


and in its Meeting halls there echoed an 


undertone from outside which no speech 
could entirely drown 


An Empty Chair 


Senator Couzens, a membe as 

Senator Couzer in ber, was not 
there, but the audience somehow seemed 
to be expecting him. Knowing in ad 


vance that a large part of the discussion 


would be devoted 


to condemning or 
deprecating governmental action to deal 
and 


had challenged th 


with depression nployment, he 
e Chamber to produce 


The public 


were willing to 


a plan of action of its own 


and Congress, he said, 
have governn 
} 


ent keep its hands off if 


organized business would suggest some 
i Many of the pilgrims 


thing instea 


subconsciously 


to the seashore seeme 
for the san 


to be hoping ie thing 


Several thousan isiness men and 


business organization executives cam 


it hoping for guidance, counsel, and so 


far as possible some cheering sugges 


tion as to how leadership could lead anc 


where to 


The keynote addresses were formally 
pologetic and optimistic but much 
more mildly so than usual. President 
Butterworth dwelt on the internal 
maladjustments"” that would have to be 
corrected, and on the ‘complex prob- 
lems” that business faced, but said that 


it had met the test and was going for- 


ward. He emphasized that the Cham- 
ber was not hostile to new ideas and 
would welcome any, but that it had 
not yet heard of any that would be 


effective 
The most competent and impressive 
of the keynote 


speakers, Secretary 


Lamont, though defending in detail the 


government's estimates, admitted the 
seriousness of unemployment and said 
some harsh things about it Unem 
ployed labor implies unemploy 1 Up 
ital,” and “the problem cannot b« 


solved by refusing to recog 


existence 


Doctrine Amended 

For the first time an administration 
official char terizc this as the 
most severe depressions in our business 
history.” More surprising, he ret 
diated fairly xplicitly the heretofor 
official doctrine that it was » gen 
eral over-production. Business was not 
over-prosperous befor l tl out 
put of industry was being fairly well 
ibsorbed, and inventories were not 
large The rpl was d to tl 
depression ; the depression was not duc 


to the surplus 


Howe ver just as une ployment was 


not a serious problem before the d« pres 
sion, it will tend to disappear on busi 


hess recovery Te hnologi il unem 
ployment is not real or permanent 
New industries will absorb the labor 
released by improved processes Time 


ind the slow working of economic re 


adjustments will bring recovery 
No One Remedy 

If there was over-production, it is 

being corrected. If prices were 


ciall maintaine 1 too hig! they ilso ar 


being corrected and, perhaps, in some 
1ess, the correction has gone too far 
But there is no single feasible scheme of 
action by government or by industry 
that could bring recovery Favorabl 


crops are perhaps the most promising 


portent of improvement 


ws of Mr. 
d in his keynote 


Except for the 


ran the vi 


lirary incict 
solitary 1S1S 
the rormer Chan ber pr 


who suggested 


ought to spend more on lux 
“Buy Now” idea seems to | 
out so far as business op 
convention is concerned T} 


peared ro be incre sing loubt as to what 
buyers should 
“Stabilization Night” 

A whole evening ! 


for money 


was 

discussion of td word 
and to an exploration of the poss 
of approa hinge pr 
ically, on c production sid 
marketing side and in its 
as} ts Tl idea of stabiliz 
dissected by id 
Pri \ M 1? f 
l [ rsity ho oncl led tl 
probably was no such thing. at 
coul t be dor nyway itl 
irations [to nce her 
tl Pp yb] wht h was very 
ind mat y 

The few economists at this 
gave the business men very |! 


Yale left them with this cruel t 
There ts no likelihood of s 
idvance in security prices during 
next 5 years. We are in for a k 
grind t best And ther sf 

to ex t a fall in the g 

ing power of money—rather t 

I si Id not be s rised t 

neriod of fall 

in this country from 1873 to 18 


The one banker who sub 
id of stabilization to 
R A. Stephenson, president 
A Bankers’ Associat 
not! g in it but a retur ) 
virt of hard work 
living. The depression 
OV ro tior 
livi All this t b ’ 


TI Lamont 
as exp! 
mce of! 
Harry 
at this 
1 was q 
its hat it 
prep 
( \ ot 
Spartan Counsel 
ted + 
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mentioned but not very much 


ap 
plauded. 

Despite these discouragements and 
Spartan counsels, some of the more rest 
less business minds present were not de 
terred from discussing the possibilities 
of government policies which must im- 
prove matters a bit more promptly, and 
of government action which might off- 
set 


the danger of questionable govern 


mental policy. Unemployment insurance 


ume in for its share of formal con 
demnation, but there were some, like 
Edward Filene of Boston, who dared to 


say there were worse things and pointe« 


to the handwriting on the wall as a 
warning that business might suffer them 
if it did 
igeously to deal with the unemployment 


Not only 


rear 


not act vigorously and cour 
in this but 
ot 
social legislation hung over the conven 


tion like 


problem itself in 


other discussions the increasing 


a clo id 
Association Talk 


pecial emphasis was put throughout 


the meeting upon the possibilities of 
more effective trade association action to 
promote stabilization. Possible revisions 


of the anti-trust la 
the 

widely 

sk pt 


id for such liber 


s in this connection 


varticularly in natural resource in 


lustrics, were discussed, but with 


onsiderable ind 


to be Pp 


ism 


caution 


The pri 


fron of LON im terms of 


rnmental policy 


loser supervision of industry, seems to 


be clearly realized. And there was a 
tendency to put more faith in the poten- 
tialities of strengthening the trade asso- 
movement 

What may come out of the resolutions 
of the convention remains to be seen at 
this writing, but the high spot of the 


ciation along other lines 


meeting from the point of view of its 


real inspiration to American busin 


Ss, 
was the simple, unassuming description 
by 


ictually doing, in his own way, to solve 


one business man of what he was 
some of the perplexing problems which 
the Chamber had come together to con- 
sider. 
Don’t Have to Wait 

R. R. Deupree, president of the Proc- 
ter & Gamble Co 
that he found the 
about these matters very perplex 
ing, but his company had nevertheless 


of Cincinnati, said 
theories and generali- 


ties” 


found a w ay to guarantee employment 
its I ike 


once you have 


to workers, and told how 


anything else,” he said 


set tive for yourself 


take 


do something, it is very human that you 


an 
the 


once you 


position that you 


re going to 


should try to make the most of it: and 
we soon discovered that in order to plan 
properly for continuous employment, it 
meant that we had to know our business 


better than we had ever known it before 


While it may be necessary for Con 
gress to change some of its laws, I don’t 
think we have to wait for that.” 


Cyrus Eaton Lost a War 
While Winning a Battle 


The peace of the mighty descends on the field 


of Youngstown as new leaders confer at Cleveland 


CYRUS STEPHEN EATON steps down 


Surt of ws chal nsni of (con 
tu SI s, In holding company 
its ink 
lepl his 
ras “mete Perhaps a better 
1s cometary for comets co 
Thi is first Mr Eaton 
kr ck 1 oul H is Oo \ rs 
M ch m ti strenecti 
chin and the futur titude of old 
tiends. Maybe the banks are allowing 
te a f bruises for 
1S vil Mr | } 
+} } ving 
orns And vul 


t fills the banker's heart with 
On the heels of the withdrawal from 
ontinental Shares on maications 
t of the mighty is about 
Mr I iton favorite 
battletiel After blocking by injun 
tion tl original Bethlehem Steel 
Youngstown SI t & Tube merger. hi 
n SIU t D ls r re ele 1 to 
Youngstown by th pro 
nerget wority This thin ould 
hardly have happened if the insurgents 
I ined ad nt against compromis¢ 
obably in th process of 
T} } r af doy 
Mr. Eate naintains 
! ilen His 


The B ss Week 
Cyrus S. Eaton—He ke pt control 
from Bethlehem, lost it himsel} 


injunction only scotches the merger 
under the original provisions. (A swap 
* 14 shares of Bethlehem for 1 
Youngstown.) Much tape has flowed 
through the tickers since then. Youngs 
town has sagged dolorously from 
its former $150 notation Since 
the merger fight minority stockholders 
have suffered a loss of some $27 mil 
lions in the market value of their hold 
ings, and the majority $81 millions 

Th majority has app iled against 
the imyunction Pending also is a 


minority court action demanding $250 


share for Youngstown—a figure 
somewhat amusing when placed against 


k 


the 


conte 
The 


reer 


mporar: otations the 
tron does 


for 


myun not prevent 


and a 
The 


new 


revise 
leal 
market 
ll 
possible—even the acquisi 

tion of Republic Steel, 
lependent group articulated by Eaton 


Cleveland Takes Over 


on a new basis, 
inevitable 
d to the 


disp nsation 


basis become 


st be orient 


Under the present 
things are 
by Bethlehem 


me 


The bulk of the recalcitrant Youngs 
town stock (62,796 shares) rests in 
the Continental Shares portfolio 


Though out of the chairmanship, Mr 


Eaton retains a large block of Conti 


nental Shares, px thaps a fourth, It ts 
said to be all tied up with restrictions 
Control probably is at large By r 
juest of New York bankers Eaton 
lirectors wer repla vith officers 
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vey 
bs 


of Cleveland’s 4 largest banks. Abdi- 
cation from Continental must have 
been a painful wrench for Mr. Eaton. 
He begat the corporation 5 years ago 
and it functioned valiantly in building 
what was at one time a $100-million 
fortune. 
While He Won, He Lost 

While Mr. Eaton was winning vic- 
tories in his fight against the Bethle- 
hem—Youngstown merger last year, 
control of Continental was slipping 
from him. He got his injunction. Also 
the Ohio legislature passed a law de- 
signed to force payment of dividend 
accruals of a million and a half dol- 
lars withheld from the obstreperous 
stockholders under an old law which 
also disfranchised the dissenters. (An 
error in this bill, possibly engineered, 
discovered after it was signed, may 
make necessary the introduction of an- 
other measure.) 

While these wins were being cele- 
brated, erosion by the falling market 
was doing serious things to Conti 


Keystone 
Georce T. Bisnop—The new 
president of Continental Shares is 


a neighbor of the ex-chairman 


nental holdings. There wasn’t any dark 
and deep plot to undo Mr. Eaton. If 
no move had been made against him, 
slumps in values of stocks held by 
Continental would have washed him 
out. The declines of last summer were 
not recovered. A direct result was 6 
suits against Mr. Eaton. If he had not 
relinquished control, a seventh suit 
designed to conserve the resources of 
Continental Shares would have been 
filed this week. The crisis was brought 
on by loss of confidence in Continental 
due to the court actions and to th 
decline in the value of Continental 
securities put up us collateral for 
loans 

With Eaton out and banker control 
in, there appears an entirely new atti 
tude of Continental Shares toward the 
lifferent industries in which it 
holdings. The company probably will 


become more of an investment trust 


as against its former 
Mr. Eaton as a powerful weapon for 
promotion and consolidation. Conti 
nental’s creator designed it to take an 
ugeressive interest in great basic a 
tivities—public utilities, steel, ore, 
rubber, banks 
Hulswit Returns 

Continental last year increased its 
holdings in: United Light & Power 
(which has re-elected to its board 
Frank T 


president at about the time Eaton com 


Hulswit who resigned as 


panies became actively interested in its 
stock): in the Cliffs Corp. (ore com 
pany mecessary to the set-up of any 
large new steel coml 
stone Tire & R ibber Co B. F. Good 
rich Co.; Goodyear Tire & Rubber Co 
United States Rubber Co.: in banks 
mainly located throughout Ohio 

The Eaton retreat also brought 
changes to Otis & Co., oldest and 
largest Cleveland securities trading con 


ern, in which he was the principal 


partner. The brokerage (but not the 
investment) business of the company 


was transferred to E. A. Pierce & Co., 
of New York. After auditing Otis’ 
books. Pierce & Co 1 ided that the 
i isition was very much worth while, 
especially since Otis functioned in cities 
without Pierce representation 
Gave Eaton His Start 
The retiring president of Continental 


Shares is W. R. Burwell, former Rhodes 
scholar, a nephew of Mr. Eaton. Hi 
place is taken by George T. Bishop 
Cleveland and New York utility 

tive and director in Van Sweringen 
railroads, the only point of conta 
tween the two financial groups. This 


is the same quiet, reserved Mr. Bishoy 


who 25 years ago gave Eaton his start 
The Bishop estate is close to that of 
Eaton in the Cuyahoga valley and th 
ood friends. Mr. Bishop is 


ure still 


in the middle sixties, of medium height 
solidly built from the ground up. H 
comes out of a semi-retirement (half 
business executive and half gentleman 
farmer) to head Continental Shares 


He does not share Mr I iton § passion 


for fine saddle horses, but he has always 
had a sort of fatherly interest in tl 
other’s spectacular business activities 


Operator to Investor 
Mr. Bishoy laid the foundation for 


1 sizeable fortune by recognizing early 


the possibility of electric traction and 
power companies. From an operator | 

level 1 by logical stages t n 
investor. Young Eaton, on i ty 
student. ca to Cleveland fro Pug 
wash, N. S., with ability tion and 
» franchise for small gas pl Eaton's 


father-in-law took him and his franchise 
to Bis! op 


The youngster vas given iesk room 
in the Bish offices. Later he was 
despat nea to ( ina la to corral t i} it 


service franchises but got nowhere b 
cause the districts visited were suffering 
with a violent epidemic of publi 
ownership Next he was sent by Bi 
to Gage County, la wer } 
together cert in electric light fra 
Eaton descended on Wall Street but 


bankers there were unable to float the 


bonds 
Joined Otis in 1915 
At Bishop's suggestion Eaton sought 
out Charles Otis of Otis & Co.. good 
sol Cl land brokerage hous Oti 


floated the iss nd by 1915 Eaton w 
in Otis partner. He had d 1 that 
the United States was to be his fiel 
pplied for citizenship in 3. Otis & 
handled tl Eaton tissues 
gradually ¢ n size and diversit H 
first big deal s power 
Columbus, O hich } 
the unheard of f of 
several notcl bove th rket 

Fr blic utilities Eator 
reacl ut into steel and otl f 
Refir of ti Ir boll S ( 
of Warren. O. was his first 
in that industr When o 7 
holder tioned his ability P 
corporatior t of its dif ’ 
suggvest tly that the | 
the Cleveland Trust Co id 
Eator wasn't h § 

llior That not | t 
but ble that the I 
t gh to fy t 
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Motor Industry Expects Pickup 
To Offset Effect of Slow Start 


Contrary to 1930 experience, conditions this year 


favor rising sales curve expected by manufacturers 


THE automobile industry is not so pessi 
mistic about tts immediate future as its 
production totals might warrant its 
being Although first-quarter output 
was only 670,000 vehicles—30% below 
that for the same period last year. 
making this the lowest first quarter 
since 1922—many keen observers of 
the industry still believe that total 
1931 output will be at least as good 
as the 3.4. millions produced in 1930 
It Looks Normal 

They point out that 1930 was an 
unusual year; that production got off to 
a good start but then petered out as the 
year advanced. Normally about 55% of 
the annual total is proc ced during the 
first 6 months; last year 64% of the 
total was built by July 1. On a normal 


basis, production of last year’s total of 


3.4 million vehicles would have called 
tor an output of about 1.8 millions dur 


ing the first 6 months. This vear. with 


first-quarter output nearly 700,000 and 
second quarter estimated at about 1 mil 
lior tl tal will co LOS 
» norma ul roa nillion 
roo onadirions wor n 
sing roportionat sales is th \ ir 
mtrary o 194 
W mito Ke 
tl \ 10 look 
b mighout tl 
a 
is 
iat man ncreased det na 
oror NMictes 


Real Production Control 


During ist 18 months manufa 
t Kept ) scl les 
r nad stril stocks of ft \ rs 
ni or lic 
or \ rs 
} 
dD ) 
mr 
n 
years. In fact, t 
rel ot taves OO 
18 \ oO 


for models of the lest year or two. Thes« 
ipparently are still being operated by 
their original buyers 

During April there have been many 
evidences of an aroused consumer 
lemand, which ts expect to carry over 
into the summer and early fall months 
Chevrolet plants are working full time 
many departments working day and 
night. Marmon has added a night shift 
Incomplete registration figures for 
March indicate that at least 6 cars 
Auburn, Buick, Cadillac, Oldsmobile, 
Pontiac ind Cord ire beating 1930 
sales records. Chrysler, Dodge, Chevro 
let, Studebaker, Nash sales were almost 
equal to those of March last year 

Appetite Tempters 

At the first sign of awakening public 
interest a number of manufacturers will 
otter new models to tempt the fresh 


uppetites; some makers will not wait 


or new signs but will introd new 
nodels inyway The ndustry is far 
ro ing unit n tavor of the unt 


om nodel innoun ment late plan 
sponsor by th National A utomobil 


Chamber of Commerce, by which all 
new models are to be announced in 
November or December. 

Makers who have models which are 
selling well now will probably go 
through the year without change; many 
others, however, are seriously contem- 
plating design changes, some have them 
virtually ready for announcement. The 
N.A.C.C. plan permits these out-of- 
season announcements because it refers 
only to annual changes in a standard 
model, The manufacturer alone is the 
judge as to whether his new car rates 
as a brand new design or only as an 
improved model 

Export Troubles 

Troubles with export business still 
bother the industry; have been aggra 
vated. by the new Canadian tariffs 
Independent makers who have had to 
reconstruct their Canadian sales policies 
to meet the prohibitive import duties 
claim, offer evidence to prove that the 
new tariff was sponsored by some of 
the largest American automobile pro 
ducers who had Canadian assembly 
plants. Independents charge that this 
same influence has been at work to 
raise tariff barriers against direct Amer 
ican car importations in other countries 
where the proponents of the measures 


ire protected with assembly plants 


In the Canadian case little can be 
lone about it except to meet the oner 
US conditions imposed Thus Reo 


Hupp, and Nash have acquired manu 


rN 


Private Aguepuct—-Henry Ford. Mayor Murphy. and Edsel Ford (right 


to lett and Detroit ofiictals inspect the 2? mile tube which carries water 


lor Detroits) the Detroit River fo the River Rouge plant 


rHE BLsINESs WERER 


i 
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Cross Marks Spor 


nternational News 


James G. Ray, autogyro pilot, drops in on President 


Hoover to watch the award oj the Collier Trophy to Harold F. Pitcairn 


for his work in developing the crajt. 


border 
still 
take 


although it is reported that despite the 


the 
Graham are 


facturing facilities across 
Hudson, Packard and 
undecided as to what steps to 
new tariff, sales of Hudson products in 
Canada continue to exceed sales of some 
makes the 


( ompetitive assembled in 


Dominion, 


Seiberling Offers New 
Tire to Promote Sales 


IN an effort to lend a new incentive to 


now in the doldrums be 


re buying 
ause of excessive production, Seiberling 


Rubber Co. (Akron, O.) has placed on 


the market a new tire of uni juc design 
involving a new principle of manu 
facture, thus oftering mx than price 


cutting in the competitive race 
Che patented features of the new de 


include a series of transverse air 


Sign 


aced about 


tunnels inch apart 


placed alternately at ditterent levels 
the solid rub 


When in 


tlow 


and running right through 


tread from side O sidc 


IK air is forced Out of and 


back through those tunnels with each 


revolution ot ool 
ipate much of the 
the rub 


which riorat 


the past, has limited the 


and, in 


thickness of tl tread rubber 


In addition, gradual wear of the new 
Seiberling tread wi ventually open 
thos two levels of tunnels. on after 


cross 


The 


is the rotary wing 


the other, transferring them into a series 
of transverse grooves which should serve 
to extend the non-skid life of the tire 
Actual road tests have produced remark 
able records of both anti-skid as well as 
total mileage 

the other 


executives who have 


Following example of 


hit the rails” in 
recent months to get business, Frank A 
years president ot 


Co.) 


Seiberling (for 23 
& Rubber 
country 


Goodyear Tire has 


over to convinc 


that 


travelled the 


independent tire dealers with 


new product, they have a better chan 


to keep their customers, regardless of 


mail order or oil station 


Only independents are to 


chain store 


competition 


be put on the list 


Financing of Equipment Solves 


Frozen Foods 


A CONTRACT just concluded between 


Commercial Credit Co. (Baltimore) 
ods ( orp. 


portant step in the development of dis 


General | represents an im 


tribution and marketing facilities for 
quick frozen foods, 
It provides for financing retailers 


purchases of low temperature display 


cabinets for quick-frozen 


s. De 


101 retails 


and storage 


toods on a deterred payment bas: 


sign and onstru 


Textile Concern Profits 
By Sales Forecasting 
UNDER the stress of highly competitiy 
conditions, aggravated by excessive pri e 
duction capacity in the textile industry : 
Botany Worsted Mills, Passai N : 
has developed a method of forecasting 
its production needs or actual sales 

The method 
‘orld 1s 


its sales, production, and price record 7 


dex ribed by 


based on a coordination o 5 


with such important indices as thos 


covering wool activity and consumption 


wholesale prices, piece goods sales, and 


Resul 


formula of musual 


Snyder's index of trade volum« 


is a forecasting 
accuracy 

Close Figuring 
First forecast of sales made by ch 
new tormula was for September fy 
high Tha 


November 
December's came 


It proved 


was 9% too low 


October 


was only 4% low 


within 0.08% of the company’s actua 


sales 

Adjustments of procedure have be 
made, are sull in progress to refine th 
process, increase the accuracy and result 
forecast However 


ng value of the 


17 months, and in spit 


fluct 


averaged onl 


overa period 


of some substantial 


forecast estimates 


0.02136 over actual sales 


The company’s studies have disclosed 


interesting facts. For imstance, it showed 


that Botany sales have followed genera 


trends excepting that they dropped oft 


later and turned up ahead of those o 


lustry as a whole It also brought 


t that price mcreases on mat 


riais for womens wear, chective in oO! 


month, inevitably brought increas 
sales during the next month, but or 


mens wear Materials in 


harted instances a pri in is 


followed by declining sal 


Sales Problem 


quipmen ist Mm rigid specifi 
APProv Birdsey Packing ( 
General Food trozen toods subs 
Terms extended to retailers 
will involve unimum down pay 
of 25% unimum monthly 
or 3 Let pth ot te Will 
( inv to S$liz ontr t but 
rut ond 3 year 
few items Ol 
trozen fisl €a wer 
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Portrait Macuine—The PhotoReflex permits sittings without a photog: 


Acme 


rapher; what the subject sees in the mirror the camera gets. It is the 
invention of L. G. Simjian, director of the photographic laboratory of 
the Yale School of Medicine. Wanamaker’s is first to install it, prices 
run from $18 to $75 a dozen, according to size and finish 


retailers argued that the potential sales 
and profits did not warrant the required 
investment in special equipment. Now 
General Foods’ line alone includes over 
80 items, and several other manufac- 
turers are in the field. 

Dealers also contended that prices on 
low-temperature equipment and cost of 
operation were prohibitive. However, 
the growing rivalry among important 
manufacturers of mechanical refrigera 
tors is rapidly changing that condition 
Certain display and storage cabinets are 
at present obtainable at a price no 
higher, even less, than that charged for 
a first-class grocer’s ice box 

Last Obstacle Overcome 

Now, the new deferred payment plan 
meets the dealers’ last objection to mak- 
ing the investment 

Commercial Credit Co. believes that 
within the next 2 years equipment sales 
made under the contract to hundreds of 
dealers will approach $25 millions 

President C, M. Chester, Jr.. of Gen 
eral Foods Corp. is predicting that be 
fore many years sales volume of quick 
frozen foods will pass the $1 billion 
mark 

The tie-up of General Foods and 
Standard Oil of California (BV Ap» 
25°31) is expected materially to ac 
celerate the development of the entire 
industry, 
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Capper-Kelly Bill Comes 
Up for Another Round 


BusINEss remembers that 15 years of 
fighting for legalized price-fixing ended 
in failure when the last session of the 
Senate killed after mutilation what was 
left of the Capper-Kelly bill as passed 
by the House. Senator Capper and Rep- 
resentative Kelly remember only that in 
the fifteenth year Congress did finally 
look at and act on the bill 

So there is going to be another edi- 
tion of the famous measure ready for 
the next session of Congress. It will be 
framed to meet some of the objections 
that slew its ancestors, and bolstered up 
by newly compiled sales data derived 
from the recent national census of 
distribution 

The barrage on public opinion has 


already opened up. Specimen of ammu- 


nition used: Chain stores, estimated to 
have captured only 8% of the country’s 
retail sales volume in 1920, had rounded 
up 33% of in 1929. The percentage 
will continue to grow unless independ- 
ent merchants are protected by legisla 
tion designed to give them an equal 
competitive chance in their battle with 
the chains. 

The chain stores and department 
stores will lead in counter-battery opera- 
tions as usual 


Department Store Services 
Combine Buying Power 
Wirth the merger of Standard Store 
Service Co. and Merchandise & Re- 
search Bureau, both of New York. 
independent department stores will have 
available from a single source a highly 
specialized buying and sales planning 
service. 

Department stores not located in New 
York or Chicago have for years em- 
ployed so-called resident buyers or buy- 
ing offices in these cities to supplement 
the work of their own staffs, save time 
and traveling expenses However, 
much of such buying has been of the 
hit-and-miss type, not tied into such a 
store-wide synchronization of buying 
and selling activities as is maintained by 
large stores in metropolitan centers 
Sales and promotional planning have 
had to be done by department or mer- 
chandise managers who frequently lack 
experience, ability, or vision 

Call for Experts 

Increasing competition from nation- 
ally operated chain systems and from 
newly established retail stores of mail 
order houses, declining prices, lower 
dollar sales volume with higher number 
of units sold all these have accentuated 
the need for more efficient, economical 
operation, for expert management, and 
for better sales planning 

Standard Store Service Co., estab- 
lished in 1917, gradually expanded its 
operations to supply that need. De 
partment store managers subscribing to 
its service are kept posted on market 
and style trends, advised of definite lines 
obtainable, prices quoted, etc. Monthly 
selling plans are furnished 60 days 
ahead to permit careful advance plan 
ning. Subscribers are assisted to install 
unit control systems, increase efficiency 
of personnel, create a balance between 
buying and selling, and improve rate of 
turnover and operating profit 

150 Stores 

Since the service is available to but 
one store in each city no direct competi 
tion is cultivated. Over 80 department 
stores with annual sales volume ranging 
trom $500,000 to $20 millions are using 
Standard Co’s service, while over 500 
others are using some of the special syn- 
dicated Services. 

Merchandise & Research Bureau has 
been chiefly a resident buying organiza- 
tion supplying a store-wide expert buy 
ing service to 70 department stores 

The 150 department stores repre- 


> 


sented by the 2 organizations have a 
combined buying power of over $200 


million 
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The Packers Know a Good Investment 


Wilson & Co., famous packers, use In- 
ternational Trucks. They bought their 
first Internationals five years ago. Since 
that time they have repeated to the 
extent of 140 trucks... and 138 of 
these are still in active service today. 

Wilson & Co. send these trucks to 
their many branches throughout the 
country. “Once an International has 
been put in service by a branch,” the 
home office tells us, “that's the last 
we seem to hear of it, and no news 
in this case is the best kind of news.” 
A detailed daily cost-and-upkeep 
record on every truck testifies to the 
soundness of the International invest- 
ment... and to remarkably low oper- 
ating costs and upkeep. Some of 
these trucks run 200 miles or more per 


day ... well over 60,000 miles a year. 

International Trucks are highly fa- 
vored in the packing industry. Swift, 
Armour and Cudahy use them and so 
do other packers the country over. 
There is only one answer . . . Inter- 
nationals give, unfailingly, the fast, 
reliable transportation upon which 
the success of the packing industry 
largely depends ... and give it eco- 
nomically ! 

That is one industry. International 
Trucks meet the transportation needs 
of every industry. Your trucking needs 
may be different... but they are no ex- 
ception to this rule! Every Internationa! 
meets the constant common demand 
for sound economy and solid depend- 
ability .. . by the mile and by the ton. 


INTERNATIONAL HARVESTER COMPANY 


606 So. Michigan Ave. 


OF AMERICA 


NCORPORAT 


Chicago, Illinois 


182 
International 
Company - Owned 
Branches 
in the United States 
and Canada 


render exceptional 
service for widespread 
organizations or for 
single unit users. 


There is a full line of In- 
ternational Trucks, from 
',-ton to 5-ton. Request 
a demonstration and 
one will be arranged 
immediately — a con 
vincing demonstration 
on your own job 


INTERNATIONAL TRUCKS 
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Publishers Would Wean Radio 


From Diet of Free Advertising 


Newspapers think they should be paid for program 
space while broadcasters contend it is “news” 


Rapio will have to do its own adver- 
tising on the air or buy it in newspapers 
—at regular published space rates—if 
resolutions adopted by the American 
Newspaper Publishers’ Association at 
its 45th annual convention are actually 
carried into effect. 

Many newspaper publishers argue 
that radio programs are no longer a 
matter of news but constitute, rather, a 
composite of advertisements, each fea- 
turing some product or name. They 
hold that having ‘“‘nursed"’ the radio 
industry from swaddling clothes to the 
strutting 9-year-old that represents over 
$4 billion in annual sales, it now should 
be weaned, made to pay its way. 

Going further, they want news that 
is broadcast regulated by press asso- 
ciations or mewspapers; demand an 
investigation of the legality of radio 
broadcast advertising done under gov- 
ernment license in competition with 
media not enjoying similar benefits 

Publishers not in sympathy with the 
move believe that the clamor is more 


or less a result of present economic 
conditions. They add that owners of 
small newspapers, depending to a con- 
siderable extent on support of local 
merchants, have lost much patronage 
to small broadcasting stations and seem 
anxious to hit back. 

Larger newspapers fall into 2 groups. 
Those that control or tie in with 
broadcasting stations naturally appre- 
ciate the importance of complete co- 
Operation between the two media. 
Others, not so situated, support the 
plan for limitations. 

Officials of the radio industry claim 
that published broadcast programs, 
changing daily, are just as much “news” 
as the weather, stock market, or crop 
reports, and command an equal amount 
of reader interest. Also that their actual 
advertising contents are no greater than 
those of stock market reports, which 
daily list the names of most of the radio 
advertisers 

They further insist that actual ad- 
vertising constitutes but a small part 


Rey 


fone 


No Test Case—Emery J. San Souci (left), collector of the port of Provi- 
dence, and his deputy, Thomas F. Hull, consider the cargo of the Finnish 
ship “Anversoise” out of Leningrad with lumber. The Treasury Dept. 
admitted it because it came from south of 60° north latitude. The real 
test will be a shipment from the restricted zone 


of a broadcast. National Broadcasting 
Co. reports that only 259% of what goes 
on the air from its stations each day 
is paid for by advertisers. Figuring 
only the amount of time occupied in 
announcements of the firm sponsoring 
a program, the radio officials conclude 
that only 14 minutes of a 30-minute 
broadcast is devoted to advertising 
On this basis they say that advertising 
makes up only 14% of the total day's 
broadcast. 

Another argument they offer is that 
newspaper advertising by radio man- 
ufacturers and dealers would obviously 
not exist if there were no broad- 
casting. 

Regulate News Broadcas! 

Regulation of news broadcasts by 
newspaper or press association is al- 
ready an accomplished fact with the 
important stations, which openly agree 
that similar supervision and the same 
recognition of ethics should be de- 
manded from all broadcasting stations 

Finally there is the point of the 
legality of competition under govern- 
ment license with media not so favored. 
Broadcasters inquire whether any de- 
fineable privileges accruing to them are 
greater than, or even comparable with, 
those actually enjoyed by newspaper 
publishers mailing under second class 
postal rates. 

That radio programs have become an 
item of definite public interest is indi 
cated by reports on ownership of radio 
sets as disclosed by the government 
census. Available figures covering 12 
states with 3,783,883 homes, show 


radio sets in 33.7% of the homes 


National Advertisers Ask 
More for Their Money 


ADVERTISING men are re-defining their 
job in terms of the 1931 dollar. Dis 
cussing ways and means of getting 
more out of that dollar by doing a 
better advertising job, the Association 
of National 


Detroit this week, emphasized closer 


Advertisers, meeting at 
coordination of advertising and sales 
keener merchandising, shrewder selec 
tion of media, Advertisers, agents, and 
media representatives were all cast as 
A.N.A 

The convention noted, protested the 
threat of a tax on advertising, now 
heard in several states; resolved that 


“idea men” for the SESSIONS 


such a tax would ‘discriminate between 
media, fail to produce adequate revenue 
retard progress.” It subjected rates to 
the usual scrutiny, deplored increases 


thought there could be some decreases 
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Customers wanted: 


must be ready to buy and able to pay 


AN OPEN LETTER TO THE CLEAR-THINKING BUSINESS MEN OF AMERICA... FIFTH OF A SERIES 
VY 
Check this statement a year from now their home addresses. The Literary to matters of direct business signif 
Digest has deliberately grouped such cance—industry, trade, transportation 
an audience. For twenty-five vears engineering, capital, labor, govern 
every issue has had its department of ment, international relations, et 
investments and finance. This is the The nation’s leading business men 
only large circulation magazine whose and their families read the Digest. 
readers have been taught to expect More than 70°% of its subscribers are 
regular, worth-while investment news. executives, owners of businesses or pro 
The Digest is one of the nation’s fessional people. Among them are 
leading “business papers’! A _ recent 240,000 wholesale and retail dealers, 
tabulation of topics treated editorially an equal number in manufacturing, 
over a period of 21 vears (made by the 43,700 bankers and trust company ofh- 
University of Chicago) showed that cials, over 50,000 railroad and steam- 
47.3°; of the total space had been given ship people. A great conference of 


sound, successful, sizable buyers. 


The Digest has alw avs been able 
to sell itself to this powerful business 
It HAS always been the intent of The The Literarv Digest is one of the lead- minded, motivating market. In 1930, 
Literary Digest to pass by the catch- ing “business papers’—an essential net paid circulation averaged 77,000 
as-catch-can reader and appeal only to review and record for men of affairs. copies a week in excess of 1929 and 
alert, intelligent, responsible people. It has been shown that over 70%. of for the first quarter of this vear 200 
To become a regular informant for the Digest’s circulation is the executive 000 copies a week over the 1,400,000 
those whose business and social con type—and it has been rightly said that _ gyaranteed. 
tacts presuppose a broad interest in the the good-will of such men is “the big- And the Digest has alwavs been able 
world as it is—and a wide influence. gest thing in business.” to sell the products and services that 
A similar policy motivates the activi- The Digest enters the best million meet the needs of this market. Witness 
ties of many of the strong businesses in homes with telephones, a market which its strength in such significant adver 
all fields. Few houses can travel far, ays two-thirds of all advertised con tising classifications as investments, in 
through the ups ind downs of the modities—and buys them first The surance, p thlic utilities, communities, 
changing years, without the respect Digest reaches 36°; of all families with automobiles, motor oils, airplanes, 
and support of the mighty middle class incomes of $10,000 and up. Its list of ofhce appliances and travel. 
—made up of buyers whose paying subscribers is a roster of ready buyers Again the Digest voices its convi 
power cannot be que stioned — people in the upper income brackets. tion that good will built here + the 
of steady income and established For 1931. advertisers buy a quaran- heart and center of American life. is 
position, teed erage circulation of at least “the biggest thing in business.”’ Again 
It is always good business for an 1,400,000 preferred prospects. the Digest offers a strategic building 
advertiser to choose an audience of site. Again the Digest points out that 


rood time to build! 


sia 


good business men and reach them 


- The literary Digest - 


Un Bin AR AMERICAN O PIN tO N 


‘The Literary Digest is known to students of the publishing business as the sounding-board of 
American opinion. No other periodical in history has held a similar place. Time after time 
ger laid on the pulse of the people has been the one true index of nationa! sentiment 
MAY 6, 1931 14 
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Cars released at the top of the “hump” roll by gravity to the proper track. 


Underwood Underwood 


Over THE Hump-—-The Chicago & North Western’s new classification yard at Proviso, Ill., is the largest in the world. 


Electricity throws the switches and 


retards the cars by squeezing the wheels. In the foreground, a car is being slowed down to take a switch 


Railroads Find 4 Reasons 


For Flagging Wage Cuts 


Executives are divided, unions “horrified” 


by suggestions attributed to security-holders 


SENTIMENT for a reduction in the wages 
of railroad labor as a means of cutting 
costs for the harassed carriers gained 
strength this week in banking circles 
and among owners of rail securities 
This does not mean that the railroads 
are likely to do anything about it this 
week or next 

Rail executives themselves are divided 
as to the feasibility of such a move 
The Business Week can state authori 
tatively that the 4 leading Eastern lines 
are opposed to it. Leaders of the 4 
railway brotherhoods are publicly horri 
fied at the suggestion. Privately, they 
might be willing to admit that some sort 
of temporary reduction may have to b 
brought about eventually 

Main Factors 

Four factors are working toward 
maintenance of the present s¢ ale 

The roads know that if they open 
Ip the subject they will give the 
brotherhoods a chance to present their 
already-fermulated demand for a shorter 
week or day without decreased earnings 
generally referred to as a “'6-hour day 
The unions have avoided a showdown 
on the proposition because they know 
that the railroads will counter with 
proposals for at least a temporary re 
duction in wage rates to bring them 
into conformity with the decline in the 
cost of living 

(2) The railroads are counting on 
labor's support in their ttort to get 


through Congress legislation regulating 
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truck and bus operation, pipe lines, and 
waterways, and they want to keep labor 
behind their Eastern trunk line merger 

(3) In taking action toward wage re 
ductions, the railroads would be break 
ing their pledge to President Hoover 
and their tacit understandings with 
inion leaders 

(4) If wages were cut, the agricul 
tural groups might begin agitation for 
freight rate reductions 

Observers point out that the process 
of cutting the wage rate is such a long 
one that it would be of little help to 
the railroads in their immediate plight 
The need for reductions might be re 
moved before they could be put into 
effect 

With 250,000 railroad men out of 
jobs, including at least 50,000 train 
service employees, rail presidents are 
hoping fervently that the slight rise in 
freight and passenger traffic apparent 
in the last 2 weeks forecasts a steady 
improvement which will serve the triple 
purpose of increasing earnings, protect 
ing the wage scale, and providing jobs 
for furloughed employees 

Urge Agreement 

In the East the Association of Rail 
way Securities Owners—said to repre 
sent a majority of the imsurance com 
panies and savings banks holding rail 
securities, as well as large individual 
owners—has sought to get railroad and 
labor executives together “to maintain 


the credit of the properties One dis 


creet meeting was held in New York 
No statements were made as to what 
railroads were represented but The 
Business Week has been assured that 
the New York Central, Pennsylvania, 
and Baltimore & Ohio were not 

The wage question has not been 
opened up for several years. The 
Adamson 8-hour law, enacted in 1917, 
represented a 25% increase in the wage 
rate per hour for trainmen. This was 
offset by speeding up trains. Then, in 
1918, the Railroad Administration 
raised the rates of pay and applied th 
8-hour day to services other than thos 
on trains, Time-and-a-half for over 
time was allowed in 1919 Wage rates 
were again increased in 1920 by the 
Railway Labor Board, but were reduced 
in 1921. The board was subsequently 
abolished and, in 1926, the Railway 
Labor Act was passed providing for 
mediation and arbitration of wage dis 
putes and proposals. Wage rates for 


different services in various territories 


were increased by arbitration in | 
and 1928 
Little Agitation 

Since that time there has been litt! 
igitation for any change in the wag 
situation until last fall when the train 
brotherhoods and shopmen announced 
tentative plans for agitating shorter 
working time for the same wages 
This they have held in abeyance be 
cause of the pledges given to President 
Hoover not to seek wage increases, and 
because of the fear that the railroads 
might meet the proposal with a plan 
for reduction in pay 

Generally speaking, the wage stand 
ird in train service is a day’s pay for 100 
miles or less, or 8 hours or less. If a 
trainman is on a run which takes 9 hours 
to cover 90 miles he gets paid 11 hours 
on a time basis, although on a pt 


work (mileage) basis he has done less 
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isa RED-HOT ROOF? 


Controlled Zone Heating is a 
super-control system that holds 
more heat down in the work- 
ing zone ... and saves as much 


as 25% in fuel 


HERE does most of your fae- 

tory heat go? Get up ona rafter 
under your roof and you'll quickly 
feel the answer. And this excessive 
heat up in the dead zone means that 
out of every thousand dollars you 
pay for fuel as much as two hundred 
and fifty dollars may be thrown 
away. 

Controlled Zone Heating, the basic 
principle of Carrier-York Heat-Dif- 
fusing Units, cuts down this waste 
of fuel. It is a super-control system 
that puts and holds the greater part 
of the heat down in the working zone. 

The usual factory heating system 
is designed with enough capacity to 
bring the inside temperature up to 
70°F. when it is0°F.outdoors. But the 
aterage winter tem perature in 89 large 
American cities is only 41.4°F. Obvi- 
ously, maximum heating capacity of 
the system is not required during the 


HEAT LOSSES 
from BUILDING 


HEAT OUTPUT 


BALANCED. ..fo maintain uniform, 
comtortable u orking conditions . 
to insure reduced consumption ot 
fuel in exact proportion to fluctuations 
in outside temperatures . . . 


SUPER-CONTROL REGULATION 


MAY 6, 1951 


greater portion of the heating season. 
The ordinary system must be op- 
erated at maximum capacity, which 
results in excessive overheating and 
costly waste of fuel . . . or throttled 
down or shut down from time to 
time, which results in spotty distri- 
bution and increased heat losses to 
the dead zone. 

The super-control regulation of 
Carrier-York Heat-Diffusing Units, 
however, varies the heat output to 
keep pace with these fluctuations in 
outside temperatures. Maximum vol- 
ume and velocity ‘of air delivery are 
always maintained, but the tempera- 
ture of the air varies constantly, so 
that it is delivered into the working 


zone al a temperature just sufficient 


WORKING ZONE 


fo balance the heat losses from the 
huilding. 

Results are: Uniform heating of 
the working zone, and marked sav- 
ings in fuel consumption. 

To secure an estimate of how much 
Controlled Zone Heating will save in 
your factory, on either moderniza- 
tion or new construction projects, 
consult your own heating contractor, 


or our nearest branch office. 


Carrier- York Corporation, 
\ Division of Carrier ¢ orporation, 
: York Heating & Vent 


1541 Sansom Street, Philadelphia, Pa. 


(arriey-York 


HEAT-DIFFUSING UNITS 


HOLD MORE 


HEAT IN 


THE WORKING ZONE 
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than a day's work. Observers point out 
that this ts not necessarily unfair because 
it is not the workman's fault if the train 
runs slowly. Time-and-a-half for over- 
time does not invariably apply because 
there is another rule which provides that 
if the trainman runs 125 miles he shall 
receive 1} day's pay whether the run is 
completed in 6 or 10 hours. In other 
words, the trainman does not collect 
punitive overtime as long as he is get- 
ting a wage equivalent to 124 miles an 
hour. 

The railroad has to pay for every 
minute of a man’s time whether he is 
working or not, as well as pay him for 
all his productive miles when he runs 
over a day's standard. There is actually 
nothing unfair to the railroads in this 
arrangement, but it is unfair to them 
when the rate of wage for a day's work, 
whether for 100 miles or less, or 8 hours 
or less, is taken as the measure of the 
employee's earnings. He may make his 
day's wage in less than a day or he may 
get much more than a day's pay for 
work consuming one day. The man's 
actual work is his run, and his earnings 
are not indicated by the wage scale 

A few figures will illustrate the situa- 
tion. In 1930, the straight time actually 
worked by train and engine men on 
Class I roads was 623,902,480 hours 


The straight time paid for was 723,537,- 
081 hours, plus 49,000,000 hours of 
overtime, plus 19,118,845 hours for 
what are called “constructive allow- 
ances.” In money, the roads paid $526, - 
792,862 for straight time actually 
worked, $84,719,099 for straight time 
not worked, $57,236,489 for overtime 
and $15,281,114 for “constructive al- 
lowances,”” Miles actually run during 
the year totalled 5,823,692,995. Miles 
paid for but not run totalled 859,065,- 
591. 
Cc. P. R. Cuts Salaries 

In Canada, the Canadian Pacific, sus- 
taining marked decreases in passenger 
and freight earnings, reduced salaries 
of all office employees May 1. Sugges 
tion for the cuts originated with the 
workers themselves. Said E. W. Beatty, 
chairman and president, in announcing 
the action: “A reduction in staff would 
necessarily involve a considerable num 
ber of employees being out of the service 
thereby adding to the unemployment 
situation. It has therefore been arranged 
that, throughout the general offices, em 
ployees will lay off 3 days a month with 
out pay, which is equivalent to approxi 
mately 10%; and that all officials and 
members of supervisory staffs will, for 
the time being, accept a reduction of 
10% in salaries.”’ 
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Waces AnD Prices—This chart shows also that over a long period wage 
rates have no relation fou holesale prices. The price level today is almost 


the same as in 1840, wages are about 6 times as high. The difference repre- 


sents increased efficiency of production and higher standards of living 
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Waces anp Costs—The chart 
above compares the movement o/ 
wage rates and living costs from 
the time business fell below nor- 
mal till it rose to normal again in 
each of the five greatest depres- 
sions. The figures are necessaril) 
rough and not of uniform value in 
all periods but are based on the 
best data available, gathered hy 
the Federal Reserve Bank of Neu 
York ... One thing is evident 
In none of these periods of depres 
sion did the wage level decline as 
much as the cost of living. In two 
cases the wage level was about 
the same at the end of the depres- 
sion as at the beginning. It was 
not necessary to reduce wages as 
much as prices for business recor 
ery to take place. The purchasing 
pou er of employed orker 
creased during every depression, 
which partly offset the loss of pur 
chasing power due to unemploy 
ment, and thereby helped the 


process o} recovery 


THE BUSINESS WEEK 


854 
| 
| | ||| Wage /eve | 
1893-95 | 
gs 
TT 
| | 
85 
| 
| 
Ww ve! | 
| Cost of hiving || 
loo | | 
Hl | + + + + - 
A 
\ 
Wholesale prices | 
| 124 
| 
| | — + | | 
50 + + + + | 
Wages ( Hourly rates) 


INTERNATIONAL 
Key Puncr 


INTERNATIONAL ELECTRIC 
TABULATING MACHINE 


NTER AL 
A 


INTERNATIONAL 
Seconvary CLocK 


INTERNATIONAL PAYROLL MACHINE 


provide them 


A complete breaking with tradition is 
perhaps the most important factor in mod- 
ern business success. It rang the knell for 
inefficient manual methods and brought 
speed, accuracy and economy to factory 
and office procedures through the applica- 
tion of mechanical devices. 

International Business Machines were 
pioneers in the movement. More than 
forty years ago they began their profit- 
building service of reducing costs, con- 
trolling expenses and eliminating losses. 
Today they are used by every size and 
kind of business throughout the civilized 
world. 


International Business Machines comprise the following 
four distinct lines of profit-building devices: 


Electric accounting machines,—that put record-keeping on a 
scientific basis, simplify accounting and statistical routines, 
shorten schedules, and eliminate errors. 

Equipment for recording, signaling and indicating time,—that 
controls time in its relation to costs, co-ordinates the 
work of all departments, and guarantees value received 
for time bought. 

Industrial weighing and counting devices,—that eliminate 

waste, speed up the checking of material received and the 

distribution of material issued, and yield accurate 
accounting data. 

Mercantile scales and store equipment,—that give accurate 
measurements of material, assure prompt deliveries, give 


customer satisfaction, and reduce costs. 


Employ 
power. 
est office and arrange for an intervieu 
with one of our representatives. He will 
prove to your satisfaction that profits in- 
where Internationals are used. 


machine power to save man- 
Write or telephone to our near- 


crease 


Paofitable Methods lod 
gre Machine Methods 
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International Business Corporation 


International Electric Tabulating and Accounting Machines 
International Time Recorders and Electric Time Systems 


GENERAL OFFICES 
270 Broadway 


New York, N. Y 
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Offices and service stations in all the principal cities of the world 


CANADIAN 


300 Campbell 
Ont., 


International Industrial Scales 
Dayton Moneyweight Scales and Store Equipment 


DIVISION 
Ave., W. Toronto 
Canada 
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IN OUR FORTIETH YEAR 


We find confirmation of our original viewpoint that 
the principal assets of our business must always be: 


The Confidence of our Clients. 80% of our 


present work is repeat business. 


A Sense of Stewardship. We are pledged to the 


principle of working for the best interests of our client. 


New Process Slashes 
Zine Production Cost 


Discovery of a new method of zinc 
production at only a fraction of the 
present cost is reported by the U. S. 
Bureau of Mines. The inventor is 
Char'es G. Maier, of the bureau's 
experiment station in Berkeley, Calif. 

The basic feature of the Maier proc- 
ess, whose fundamental principles seem 
to have been foreshadowed in the 
British patent of Henry Vivian and 
William Gossage on gas uses (1843) 
and in some German patents, is the use 
of methane or natural gas as a reducing 
agent. 


" In present practice, it takes one ton 


Experienced Personnel. Currently handling a wide | of coal to produce one ton of metallic 
range of engineering and construction work from the most com- In the new process, one ton of 


; plicated and technical to the simpler problems. 


Recognition that the Owner Must Control. 
The owner under our form of contract has complete authority 
over operations at all times, and al our contracts carry a ten days’ 
cancellation clause. 


Flexible Contract. May cover any or all parts of the work. 


zinc. 
zinc can be obtained with 12,000 cu.ft 
of methane. At 10¢ per 1,000 cu.ft 
the cost of methane required to produce 


a ton of zinc would be equivalent to coal 
at $1.20 a ton. Apart from this saving, 
it is claimed that the new process will 
lower labor and maintenance costs and 
improve working conditions. 
Production on the new basis will now 
be tried in a small way in a plant at 
Reno, Nev. Some feel that it may 
take some years before large-scale pro 
duction can be started. Another point 


STONE & WEBSTER 
ENGINEERING CORPORATION 


\ A SUBSIDIARY OF STONE & WEBSTER, INCORPORATED 
| 


which does not seem entirely certain is 
whether the purity of zinc produced by 


the new method will equal the 99.99% 


| purity of electrolytic zinc, though such 


a result is expected. 
fy 2} The prospect of recovering zinc from 
BUILDERS and ENGINEERS low-grade ore not heretofore regarded 
AY " for the as commercially practical arouses con 
| BE }}) siderable interest in the zinc industry 
AMERIC 
Shingle Mill on Wheels 
“| WILLIAM McCLELLAN and COMPANY, LIMITED 
13] A PORTABLE shingle mill on wheels 
; capable of cutting 25 thousand shingles 
a day, has been devised by two Grays 


Harbor, Wash., 
this movable plant to utilize fallen and 
abandoned cedar logs in the Grays Har 
bor district. By this method they will 
save the costs of transporting raw ma 


men who propose wit! 


| terial to the mill and this will use thou 
| sands of feet of timber that otherwis 
| would go to waste. 
A 3-ton truck was cut in half and 
lengthened to 39 feet. On it they in 
stalled 3 saws, gasoline motors, belts and 
| other equipment. The truck-mill weighs 
| 5. tons and is only 8 ft. wide, com 
| plying with state highway regulations 
| It is operated by 4 men and is found 


| 
|to work economically and profitably 
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Mr. Whitney of Wall Street 
Makes a Speech—With Gestures 


For considerably more than a century it 
has been traditional for presidents of the 
New York Stock Exchange to make the 
sort of innocuous speeches to chambers 
of commerce that become pontifical and 
elderly gentlemen. It was not until last 
week that the financial nation entire had 
to sit up with a start at a really red-hot 
shot from the mouth of a Stock Ex- 
change head, 

Richard Whitney, addressing the 
Philadelphia Chamber of Commerce on 
Business Honesty,” made it clear that 
impression that 
become neg- 
They are 


the general security 
frauds have of late 
absolutely false.’ 
as rampant as at any time in the past 
Bucket shops are springing up again 
and will flourish just as soon as the 
in buying 


ligible is 


public becomes interested 
securities.” 
Must “Come Clean” 

The Philadelphia speech also dealt 
with questionable practices in the publi- 
cation of accounts by corporations— 
with discrepancies and delays in reports 
“We shall not longer tolerate a situation 
in which the officers and directors of a 
continue to withhold 
from their stockholders necessary in- 


formation.” 


listed company 


trusts the 


About fixed 


orator was even more emphatic. 


investment 


It is on the pretty theory of “loading” 
that President Whitney was most vehe- 
ment and most scathing. He recom- 
mended for the study of this aspect 
which in common language means the 
promoter’s profit—'‘a sharp pencil and 
sufficient mathematical knowledge."’ He 
demonstrated that the person going into 
a fixed trust frequently pays the highest 
current price and that when he with- 
draws he gets the lowest current price, 
This result is achieved by a simple con 
between bid and asked” 


Further, commissions paid may 


fusion 
prices 
be well above the official Stock I xchange 
rate. There are, too, cases where annual 
levied amount to 


charges currently 


nearly 10%, so expressed that the cus- 
tomer’s attention is not called to them 

There was a little threat in the tip of 
this whip-lash talk: ‘‘As I have said, the 
exchange is considering what action it 
should take to draw the attention of the 
public to the possible dangers connected 
with fixed investment trusts. In fact, 
the necessity is so great I am confident 
some action will be taken in the near 
future.” 


These were not idle words and com 


fer 
Tue Matt Gores THroucn Faster—WVayor Porter of Los Angeles watches 
the loading of the first eastbound plane in the 24-hour coast-to-coast service 
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mittees have not been idly sitting ever 
since. On the exchange last week fee! 
ing was running pretty high Dick 
Whitney is known for a firm but an 
exceedingly cool man. But at Philadel 
phia his collar-band temperature w 

away above the normal reading for presi 
dents of the New York Stock Exchang: 


First-Quarter Earnings 
“Adequate Explanation” 


FIRST-QUARTER corporation 
appearing with abnormal slowness, fu: 


arnings 


nish adequate explanation of the impetu 
given wage-reduction movements, divi 
dend decreases, and the marked declin 
of security prices 

Hesitant to make their bad news pub 
lic, managements have held back publ 
cation of statements much longer thar 
usual, Thus, present compilations, ma 
ivailable to The Busine throug! 
the courtesy of Standard Statistics Co 
} 


are based upon but 178 compani 


include most of the leading ones 
Utilities Least Hit 
Of the 3 main business groups, rail 
roads suffered most by comparison wit! 
the first quarter of 1930, industrial com 
tl Th 
2 largest industrials, General Motors and 


United States Steel 


panies next, and utilities but lit 


fared worse tl 

the aggregate of the others. The leading 
tility, A.T.&T., did decidedly bett 
than the other first reporting con 


industrial corpo 


Net income of 142 


rations in the first quarter was 46° 
below the first yuarter of 1930 Ey 
luding G.M. and Steel, the decline wa 
39% Compared with the first quart 
of 1929. 114 concerns whose figures 


omparabl showed a droy of 455‘, 


x luding the 2 le i le rs, 54% 


Net income of 14 utility oncert 
geregated 49% better than in the sai 
quarter a year earlier The 13 left af 


excluding A.T.&T. show an 8° 
line For 11 I 


ible figures, net incon in tl f 
yuarter was 2° above the show 
the first quarter of 1929, but for 


10 left after A.T.&1 is out, 
irop is recordcd 
The net of 20 


ter was Ol‘>e off trom a year ago | 


railroads for th 


omparabl figures, net 


oft 856 from the first quarter 


the 18 with 


Business management and inv 


ure confronted by the strong ind 


that second rter results will be low 
than those of the first. A third of 
period has passed without improv 
business, now nearing tl 
of s f 
19 


—_ 


HE TORE UP THE 


PLANS for the 


NEW 4-STORY 
WAREHOUSE 


THE LYON MAN PROVED... 4g J 
That Two Stories Were Ample AN 


A large eastern manufacturer of hardware specialties was 
planning a new building to warehouse an 8,000-item stock, ranging 
from small bolts to giant anchor rods. Following a common practice, 
the bulkier stock was to be piled loosely on the floor and the smaller 


items stacked in kegs and boxes—until The Lyon Man was consulted! 
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After a thorough analysis, The Lyon Mansub- 
mitted a detailed storage plan which utilized the 
“air rights” of every foot of floor space. Extra- 
sturdy Lyon Steel Shelving was specified for 


storing heavy stock ceiling-high; deep Lyon Steel 
Bins for small items. The Lyon plan was adopted 

and the manufacturer cut his warehouse over- 
head 50°, both literally and figuratively. 


In 95 concerns out of 100-——yours, perhaps, 
similarly impressive economies could be effected 
through this specialized service which only The 
Lyon Man offers—the intelligently planned appli- 
cation of steel equipment to any storage problem, 
whether it be in factory or office: club, school or 


hotel: warehouse or retail store. 


Whether you manufacture locomotives or 
kitchen ware, whether you sell motor trucks or 
haberdashery, ‘The Lyon Man can show you how 
tosave more with Lyon Steel Equipment —lockers, 


shelving, cabinets, store fixtures, Cisplay cases 
designed and installed to fit your special need. 
Savings in space, in labor, in time, in depreciation 
-gratifying economies that will contribute daily 


to lower overhead. 


He will show you, too, many advantages in 
Lyon Steel Products—sounder engineering, stur- 
dier construction, greater strength, superior de- 
sign, wider adaptability, longer life, more durable 
finishes. Advantages that, plus Lyon service, are 
the reason why, against the sharpest competition, 
Lyon is awarded the majority of jobs. 


Without obligation, The Lyon Man will gladly 
analyze your particular problem and submit de- 
tailed plans showing exactly how your business 
can profit by the use of Lyon Steel Products. ‘Vo 
take advantage of this Lyon service, address: Lyon 
Metal Products, Incorporated, Aurora, [linois. 
Branches, Jobbers and Dealers in All Principal Cities. 


HEN The Lyon Man calls he speaks with authority, not about 


your business, but his own—systemization in steel. He speaks 


from 30 years’ experience in eliminating overhead from the nation’s 
business, from a knowledge gained in helping many industries run 
more smoothly. What he says Lyon service will accomplish for you, 
that it will do —as America’s greatest institutions will gladly testify. 


{ Few Representative Users of Lyon Equipment 


(Cadillac Motor Car Company Coodell-Pratt Company Onis Elevator Company 


Owens-Illinois Glass Compan, 
Keal Silk Hosiery Mills, 


(Crane Company John Wanamaker The White Motor Company 


LYON 


SERVICE 


STEEL LOCKERS + SHELVING + STORE FIXTURES + TABLES + FOLDING CHAIRS + BINS 


Chicago Daily Tribune Coodyear Tire & Rubber Co 


Chicago and North Western Kailway Hurley Machine Company 


CABINETS DISPLAY CASES COUNTERS - AUTOMOTIVE PARTS-STORKAGE SYSTEMS 
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THe Reat Iron Horse-—The high-wheeled “Farmall,” first general- 
pur pose tractor, marked the beginning of 100% power farming by doing 
every thing that a horse could do. Here, it is pulling 3 rotary hoes in soy 
beans, uprooting surface weeds without harming the deeper-rooted crops 


Farm Equipment Companies 


Are Bigger and Fewer 


7 main companies now offering full lines 


while independents specialize 


THE process of making big ones out 
of little ones continues. In the farm 
equipment field, Allis-Chalmérs’ re 
cently announced acquisition of Ad 
vance-Rumely means that there are now 
just 7 main companies offering full 
lines 

A full line of farm equipment, as 
things now stand, consists of a standard 
tractor, a general purpose tractor, a com 
bine, and a line of miscellaneous im 


Tractor and 


plements Caterpillar 
Huber Manufacturing are omitted be 
cause they do not manufacture lines of 
implements. B. F. Avery & Sons, large 
maker of implements, is omitted because 
it has no tractor or combine 
7 Full Line Companies 

The 7 full line companies now arc 
International Harvester, Deere & Co 
J. 1. Case Co., Oliver Farm Equipment 
Co., Allis-Chalmers Manufacturing Co., 
Minneapolis-Moline Power Implement 
Co., and Massey-Harris Co. The last 
is the American branch of the big 
Canadian concern with which Vincent 


Massey, recent Canadian minister to 


the United States, used to be connected 
Advance-Rumely brings to Allis 


Chalmers a combine 


thresher a 
harvester, an ethcient system of 22 
branch houses, and another good name 
among farmers 
Absorb Small Firms 
Numerous smaller companies have 


gone into the making of the big 


within the past five years. La Cross« 
Plow Co. of La Crosse, Wis., and 
Monarch Tractor Corp. of Springfield 
Ill., preceded Advance-Rumely into the 


Allis-Chalmers fold. Emerson-Branting 
ham of Rockford, Ill, was linked with 
Case Minneapolis Moline ts a merger 
of 3 main companies; Oliver Farn 
Equipment Co. a merger of 4 

As might be expected, the lot of the 


smaller farm equipment manufacturer 


grows hardet Even one of the big 
groups, Oliver, has had troubles sever« 
enough to force a reorganization 

The small manufacturers’ biggest 
trouble is to get satisfactory outlets 


At every farm equipment distributior 


point big or little, are dealers of one 


or more of the big companies. They 
have complete lines, and pressure is 
put on them to concentrate on these 
lines. They are discouraged from han 
dling other merchandise, unless i be 
non-competitive; and as the lines con 
tinue to expand, non-competitive items 
are forced out. 
Independents Aggressive 

However, as in other fields, there are 
the aggressive independents. To manu- 
facture standard equipment is to court 
competition with the big fellows. But 
if they specialize and are alert to de 
velop new products to meet unfilled 
needs, they often prosper exceedingly 
Elmer Baker, Jr., publisher of Farn 
Implement News, states that a smaller, 
more flexible company can get a new 
product on the market 1 or 2 years 
ahead. He cites the introduction of the 
corn-picker operated by a power takeoff 
from a tractor, developed by New Idea 
Spreader Co. of Coldwater, Ohio. The 
corn-picker has possibilities rivaling the 
combine, he believes; several companies 
are now making it 

Industrial Angle 

A tendency of the big companies to 
diversify by seeking industrial business 
is noted. Allis-Chalmers, of course, is 
primarily a manufacturer of industrial 
machinery, but the other 6 are primarily 
farm equipment concerns International 
Harvester has developed its truck man 
ufacturing until it is third in number 
of units sold, second only to Ford and 
Chevrolet. J. I. Case has offered its 
first industrial tractor within the year 
Other firms that make tractors for agri 
culture are potentially manufacturers 
for industry 

Few people realize how recent a de 
velopment power farming really is. Ma 
chine farming is a century old, this 
being the centennial of the reaper But 
power farming, 100%, 1s only 6 years 
old. As long as horses had to*be used 
to ill row crops—about a third of all 
acreage—it could not be said that 
horseless farming had arrived. It was 
10t until International Harvester intro 
duced its high-wheeled, straddling 
Farmall in 1925, the first general pur 


posc tractor, that it beca 


ne possible to 
cultivate corn or cotton with other than 
horses 
Promote Combines 

The development and sale of general 
purpose tractors and of combines, now 
rated as essentials for full lines of farm 
equipment, have been the big achieve 
ments of the industry since power farm 
ing actually arrived 

This power plant on wheels does the 
heavy labor The general purpose 
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cractor that sells around $1,000, can 
plow, cultivate, reap, fill silos, put hay 
in mows—do everything that horses 
can do except help fertilize the fields 
and much that horses can't do 

Credit problems, now faced by all 
tarm equipment companies are Causing 


much concern. Farmers are generally 
honest, but too often without funds 
They are likely to be leery of easy 
credit, even when offered having 


learned in recent years the bitter lesson 
that debts eventually have to be paid, 


with interest 

International Harvester now offers to 
sell power farming equipment for noth 
ing down, 3 crop years to pay, but the 
proportion of sales being made on these 
terms is not great 


The J. I 


payment 


Case Co., demands a down 


believes that its climina 


tion 1s Carrying redit extension too tar 


Wheat Growers Call Farm Board 
Plan Destructive and Quit 


THE North 


Growers’ 


Wheat 


grower 


Montana 
25,000 


Dakota 
Association, 
members, has resigned from the Farm 
National the first 
split between a 


ers Corp., n 


COOP rativ 
tion and the Farm Board program 


organiza 
George E. Duis, explaining the with 
drawal for the association charges that 
instead of helping our organization 
the Farm Board has done everything 
possible to destroy it 

Ousted From Chamber 


Almost simultaneously the Chamber 
of Commerce of Minne upolis cancelled 
the membership of the wheat pool on 


the grounds that its recent statements 


have not been in line with requirements 


sect for membe rship 


Mr. Duis said n discussing the 
withdrawal 
It was but natural to believe that 


with the enaction of the Agricultural 
Marketing Act, co-operativ: marketing 
issociations were to benefits 

Instead, the public money has been 
lavishly spent, most of it going to 
sources which nptied their levators 
ut pegged prices and which had no 


right to benefit from the stabilization 
the 


If farm 


cttorts of tederal board 


relief is to he what the 


Federal Farm Board has handed ager! 


ulture thro gh thetr ratives to 


oom 
that members of th 
Wheat 
had ill 


1ef they want 


date. it i certain 
North Dakota—Montan 


crs Association hav 


C;row 
ot that 
kind of rel ind are ready 
oO go back to their 


m irketing 


own methods of 
Board Made Loan 
Government rev 


Board had made a direct 


ords show that th 


Farm loan to 
1 _000 bushe Is 


rs National 


the pool secured by 


The Farm 


ot stored whe it 


Corp. also loaned $300,000 to th« pool 
to finance its marketing opera 1S 
Since the withdrawal of the North 


MAY 6, 1931 


Dakota 
ber of 


Montana association the num 


competing ooperativ« grain 
marketing associations operating in th 
wheat area as affil 


Northwest spring 
iates of the Farmer National Grain 


Corp. has been reduced from 7 to 3 
Today the associations operating with 
the Farm Board and the Farmers 


National Grain Corp. are the Farmers 


Union Terminal Association of St. Paul 
Northwest Grain Association of Min 
neapolis, and American Wheat Grow 
ers of Aberdeen, S. D Th Farmers 
Union and the Northwest Grain Asso 
lations are two operating throughout 
th territory 

The first anno nced indi ition of a 
lack of harmony with the Farm Board 
ume about 2 weeks ago, when Mr 
Duts advised farmers against following 


MINNEAPOLIS BuLps 4 Harpor 
Vississipy 


of navigation on the 


the advice of the Federal Farm Board 
and the Farmers National Grain Corp 
te reduce acreage 


Farmers Store Own Wheat: 
Borrow on Certificates 


WITH enactment of 
age by the 
farmers throughout the major portior 


a farm QZrain stor 


law Minnesota legisla 
the spring wheat belt can now hold th 


wheat on their own farms and rf \ 
negotiable stor ige certificates on w 
an borrow through commercia 


This places tl 


co oper ite 


they 
o-operative channe ls 
wit! Ad 


in a position to 


ministration plans for holding 
wheat off the market 

Bins Are Sealed 

In general the Northwest 


Statc 


stat or 


for mspection 


laws provid 


farm bins or granarics, sampling 


testing of stored 


grain sealing 


the bins and issuance of certificates by 
the state attesting the quantity 
yuality of the stored grain. Ins 
against the risks involved. as | 


surety bonds, are required in most 


the states 


One dithculty in operation of th 
plan is that if a loan becomes delinquent 
there is no easy method of compelling 
the farmer to deliver the grain t 
market Advantages of the plan ar 
heaper carrying charges for storag 
than in regular elevators and faciliti 

9 holding more grain off the mark 


harvest rush 


n the 


Tows had room 10 


barge 


furn al the ead 


is heing dug ie 


city to he repaid from the channel appropriation 


i 


of 
if 
194i 
of 
most of 
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S~ SEs . — * 
4 
25 


P 


= are $65 days in a 


by “speeding up the weather,” roofing facts 


experimenting on the buyer 


‘ 


8.45 A.M. Weather « hanging fast. Cold 
vave coming. The thermometer dives 

mercury almost lost in the bulb. 10° below 
ero for nearly 2 hours. Now the ther 
nometer shoots up rain beats down. 
lhunderously. An inch of solid water 
every ten minutes. Suddenly the sun 
blazes out Hot, almost instantly hot 
Winter's frozen breath has changed to 
tropic heat 140° Fahrenheit. Water be 
comes steam... nothing. Ultra Violet 
Rays spray invisible darts. The atmos 


phere throbs like a pulse 


1.45 P.M. Rain once more. Two vio 


ent hours of it. And then, with blazing tor 


nent, therenewed fireof UltraViolet Rays 


that scorch and sear and burn through the 


long watches of the night... morningagain. 
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“* Suddenly out of 10° below zero came a tropical downpour 


This action takes place within the cvcle 
of every 24 hours. Not on the slopes of 
Greenland SicV mountains. or the hot 
sands of the Sahara— but in New Jersey. 
Johns Manville roofing materials are 
undergoing a J-M laboratory test—con 
centrated weather 

\ year becomes a month in this remark 
able laboratory. The forces of nature are 
duplicated, multiplied, within the area of 
a small room. Heat—but greater heat 
than most roofs are called upon to endure 
in actual use. Cold, but greater cold. Rain, 
but harder rain. Change—sudden change 
from heat to cold to heat again. Change, 
the deadliest foe of materials 

Thus the stamina of each ty pe of Johns 


Manville roofing is constantly measured 


kept standard. Thus new, more endur 
ing materials are devel ped Thus, in up 
praising the value and the endurance of 
Johns-Manville materials, certainty is 
substituted for guesswork. 

The laboratories at Manville, N. J.—one 


ot the most con pl te and best eq upped 


institutions of its kind in the world 
exist for the purpose of answering, 
tihcally, the two vital questions that con 
cern you when buying a roof. How will it 
stand up? How long will it last? 
Johns-Manville “speeds up the weath 
er,” actually reproduces natural torces t 
determine these answers An tor what 
ever purpose that roof serves ‘ies 
office building factory the answer 


is known in advance of purchase. 
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Johns-Manville month .... 


are sifted from theories—without 


34 Acres of J-M Transite 
VV HEN the International Har- nent combined undes 


put 14 acres under roof the iuare foot ft 1 
Moline, Il., ]-M Transite was ter that ts nse, h 
ected —not only for the roof, but It won't burn, rust, rot. It 
for the walls of the vast warchous« iffected by fumes. It ntw 

lransite, famed in industry for fF crack under exposure. N 
more than 2¢ years, was developed knows how long it wil . 
hy J-M engineers from mineral ert y as long th 5 
products isbestos fibres and 7 ra t 
Portland cement. They wanted a So the International Har 
material which would do the work Company has 24 acre { 

of corrugats liron, but lo it better. ently protecte ¢ thar 
When thev finished their work, never cost a penny for upkeey 
Transite ind corrugated iron re Aviat — Ay ng M new 
sembled ea h other only in forn gr iteful f. th 

Bevand that. the sin ly te. A r4-acre whit 
ease Ashestos fibres and Port v1dmark not easily overlook 


‘Aviators flying Moline-ward are also grateful 


To perpetuate the 
HANCOCK-CLARKE HOUSE 


Ww N Amer farmer British tr Ops tr por shots for 
Lexington Green, the Hancock-Clarke hot ready 


o architectural gem in that charrmng village 
Recently the Lexington Historical Society, present guardians, 
that a hous: rich in historic interest. must no longer be expose 
to unnece sarv fire h _ .* of the fires wh h burn h uses 
cart on Ghe soot A roof was sought which would harmonize with **Re-roofer Peck will hold a celebration "’ 
the lines of the H ock-Clarke house, give permanent prote 
nst fire ur weather 


In Salem Shingles they found their mel 
low. non-burning roof. Johns-Manville 


rchitects had labored long to develop a 


OLD STATE CAPITOL 


starts life anew 


SEVENTY vears ago tt f of the State H 


r 


tvpe of roof which would meet all modern 


ments, without shouting, “New! 


In the grav shades, Salem Shingles au 


thoritatively reproduce the effect of the lob Mar Rig R . 
} \ rr ) 

hand-hewn shingles of New England. In 

oft browns, greens, a! reds, their useful VA 

tural p The y a w ( t tor Monty } 

medium. Because thev ar e of ashes h plet 

tos fibres and Portlar ement, they are Job, Peck, 46 vear tr I 


Without shouting ‘‘New! Modern 
not only fireproof, but everlasting to hold a celebration when ti new roof 


( Controls 


Sohns-Manville HEAT, COLD, SOUND M 


Protects against 
| FIRE AND WEATHER 
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Tue PuHotocrapuic Accountant—The Bank of America in Los Angeles 


ld 


uses the device invented by a New York banker to photograph all checks 


“Negligence, Too, Can Be Fraud” 
Court Tells Public Accountants 


Ruling in Ultramares case re-defines liability 


in all kinds of professional service 


THERE was quietly settled out of court 
last week the momentous case of 
Ultramares Corp., exporters and im 
porters, of Beaver Street and of Water 
Street, versus Touche, Niven & Co., 
public accountants, of Maiden Lane, 
both of Manhattan. Eminent counsel 
for one party as for the other declined 
to divulge exactly the sum in settlement 
The curtous also had to seck knowledg: 
of the new law, as laid down by Judg 
Benjamin Nathan Cardozo of the New 
York State Court of Appeals, from neu 
tral firms along lower Broadway 
“Don't Quote Me” 

And if nobody in any way directly 
connected with the case would talk, or 
could be quote d, it was prec isely because 
of the gravity of the decision, not only 
in its momentary but in its ultimate im 
port. For several more mighty cases 
than one depended on the memorable 
decision from Albany. Its application 
was far broader than the profession of 
the public accountant. And that was 
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why great lawyers found time last week 
to opine about the new degree of re- 
sponsibility of any and all professional 
advisers, whether they be accountants 
irchitects, doctors, engineers, econo 
mists, or even lawyers themselves 

The incidents of late January, 1924, 
which provoked 5 years of litigation at 
millions of expense, were of an extreme 
simplicity. Fred Stern, merchant in 
crude rubber, asked Touche, Niven & 
Co., public accountants, to do an ha 
bitual annual audit of his balance sheet 
It was the fourth time that the great 
Anglo-American firm had audited the 
little rubber man. And without incident 

On Sunday evening, Feb. 3, a young 
man called Siess, junior accountant, had 
finished his last item of posting. But 
after the departure of Siess there came 
to the offices of Fred Stern, Inc., one 
Romberg, bookkeeper for Stern, who 
made some changes in the books. A tidy 
item for $706,843.07 additional in ac 
counts receivable slipped through. Also 


$113,119.60 in accounts payable from 
one Baltic Corp. And so it was that a 
balance sheet showing net worth of 
$1,070,715.26 was certified in the ordi- 
nary way by Touche, Niven & Co, Now 
it so happened that Fred Stern wanted 
32 of these certified balance sheets. He 
got them. 
The Stern System 

What were the facts? Fred Stern was 
insolvent. He was borrowing money 
from banks. With the 32 brand new 
balance sheets he went forth to borrow 
still more money. He succeeded at sev 
eral places, 6 of record for there is trace 
of 6 suits, one now settled, and 5 ready 
to be settled now on the basis of the set- 
tlement of suit No. 1. One of the vic- 
tims bore the fetching name of Ultra- 
mares. They let Stern have $165,000 
Jan. 2, 1925, the card-house of Fred 
Stern, Inc., rubber, was declared bank 
rupt with bewildering suddenness. Fred 
Stern died—from his heart, say some 

Ultramares sued Touche, Niven late 
in 1926. There were 2 counts negli 
gence and fraud. The original judge, in 
the trial term, threw out the count of 
fraud from consideration. Hence it was 
that the jury decided in fact only about 
negligence. The eventual award was for 
$187,576.32, a sum which was later in 
creased through interest and costs to 
$200,000 odd. 

“Of Counsel—” 

Then, upon the appeals, there took 
place the great mobilization of counsel 
Samuel Untermyer. John W. Davis 
James Marshall, of counsel, as they say 
in legal papers. Roger S. Baldwin, emi 
nent legal authority on the special prob 
lems of accountants, also of counsel. but 
retained by the American Institute of 
Accountants, as amicu Cui lade Also | 
Harry Covington, for the Institute, and 
Kenneth McEwen, general counsel for 
the New York State Society of Certified 
Public Accountants. The embattled pen 
men prepared a million dollar artillery 
barrage of words and wits. Ultramares 
stuck to its able, simple, and unpreten 
tious friend Herbert R. Limburg, al 
though he got the eloquent Martin Con 
boy to help him out. 

What the Court Said 

It is not necessary here to follow th 
rounds in detail as they were fought 
At the end it all got to Justice Cardozo 

(1) Touche, Niven were not rx 
sponsible for their negligence. Why 
Because they had no contract with 
Ultramares 

(2) But they would be responsibil 
for fraud if the jury had held that there 
was fraud. Therefore, the case would 
have to be tried again by a jury down 
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steel desk values of 1931! 
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Dientrieo Beauty Marks tHe 
Penn—note the gracefully turned legs, the 


upusite maining Irs available in either Never before have such styles, such finishes 


walnut or mahogany finish. 


been offered at such attractive prices 


ERE’S the William Penn— And what a price! No matter how 

another of the beautiful new much you know about office furniture. 

designs in the 1931 Art Metal line. vou'll be amazed at the value the 
Here's a desk that is specially de- William Penn offers 


signed for conservative tastes. Its Desks for every purpose. |v addi- 


lines are impressive, dignified. And tion, Art Metal offers a full line of 


its finish—even to the Artolin top— desks to fit every special and general 


For Years this Art Metal 1500 desk has is a perfect reproduction of the ex- business purpose All are of ageless. 


been the standard for clerical work in large — quisite graining of the finest walnut. fire-resisting steel—all built to meet 


corporation qfficrs os well as emall offices What's more, this desk has all the the rigid Art Metal specifications 
conveniences modern business de- W ell be glad to send youa comple te 

mands—trays, drawer partitions, catalogue on request. Art Metal Con- 

A + NM + | paracentric lock. improved drawer struction Company, Jamestown 
r fa a slides. even space to conceal desk-light New York. Branches and Agencie 

STEEL OFFICE EQUIPMENT and telephone wires. in 500 cities, 

THE ART METAL LINE .. . Fire Safes . . . Storage Cabinets . . . Desks . . . Shelwing . . . Plan Files 
Horizontal Sectional Files. . Upright Unit Files... Counter Height Files Postindex Visible Files 


IN THE ART METAL BUILDING BQUIPMENT DIVISION Hollow Metal Doors and Trim... levator Enclosures Architectural Mronre Library Fittings... Partitions 


MAY 6, 1931 29 


= 
| 
‘ 


the line to determine whether there had 
been fraud. 

(3) The legal meaning of fraud was 
re-defined, re-refined, expatiated upon at 
length. 

Here are these fine points: 

Negligence Decision 

The accountant cannot be held for 
what the law technically calls negligence 
towards persons with whom he has no 
contract, no “privity,” because there 
would be no end to it, no end to the 
number of interests and to the eternity 
of their duration. But he is responsibl 
to all men for what the law terms tech 
nically fraud—an entirely different and 
a finer matter than the fraud of com 
mon morality and common sense—be 
cause a wrong has been done and an un 
truth told whether he knows it or be 
lieves it or not. Such is the fine sieve of 
the Justice’s reasoning 

If an audit is so negligent as to justify 
the conclusion its makers had no gen 
uine belief in its adequacy, that is, 
legally, fraud. Gross negligence is evi 
dence to sustain an inference of fraud 

Settled Out of Court 

The import: The firm of accountants 
as defendants preferred to settle the case 
out of court rather than to risk going 
up again before a jury, although by 
Judge Cardozo’s decision they did not 
owe the _ plaintiff—Ultramares—any- 
thing any more. Why? Assumptions in 
facts are gratuitous, but the legal as 
sumptions of theory are permissible, and 
in any event they were gone into elabo 
rately last week in a hundred law-offices. 
The learned Justice’s decision was trou 
blesome enough as it was, without 
running the chance of making it wors¢ 

The practical result: Accountants, 
specifically, may resort to 3 measures, 
They may make contracts with their 
clients which bond the clients to protect 
them against the whole world. The: 
may so change the wording of their 
certifications that they are “hedged” 
against responsibility. They may limit 
their liability by incorporation. The 
professional disadvantages of any one 
of the 3 devices are obvious 

The Other Professions 

As regards the other professions 
which receive fees for advice, the prob 
lem will be special in each case. The 
lawyers will have to work it out 
even for themselves. Lawyers certify 
bond issues are legal suppose they 
sloppily overlook a statute 

The old hard line between negligenc: 
ind fraud has been erased. There can be 
no appeal in New York state, and the 
decision will probably carry the great 
weight of its author's mind not only in 
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the other states but in England as well 
There is a new kind of “fraud” in the 
world and if a man is guilty of it he is 
responsible towards the whole world 


even when he owes that world no duty. 
And already there has appeared the 
first example of a new type of certifi- 
cation of a balance sheet. 


Trucks, Rails Find Freight War 
In Mountain States Is Costly 


Motorized carriers vie with each other and with rail 


companies and both suffer losses 


Moror truck competition with rail car 
riers in the Rocky Mountain states 
region has resulted in a division of 
trafic volume which, in most cases, is 
proving costly to both. 

As in the Pacific Coast and Middle 
West territories, the freight tonnage 
seems insufhcient to support both forms 
of carriers, and as a result only a few are 
showing a profit. 

Competition with the railroads be- 
tween points reached by both mediums 
is perhaps more intense in these states 
(Colorado, Wyoming, Idaho, Montana, 
Utah, New Mexico, and Arizona) be- 
cause industrial centers are few and far 


between and traffic moves only on cer 
tain well established routes. However 
the truck is doing a real job in these 
states serving thinly populated sections 
which the railroads have never reached 
Mining camps and isolated ranches arc 
finding the truck a boon 

Again, as in the other surveys, it is 
impossible to determine the actual 
volume of freight moving on the high 
ways. Contract and private carriers file 
no records with the state regulatory 
bodies. In Wyoming little attempt has 
been made to regulate the one class of 
trucker under the state’s jurisdiction 
the common carrier, and in the other 
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SPRING CLEANING—Pittshurgh turns the “cloud gun” on traffic signs and 
signals; it shoots a cloud of water vapor and cleaning compounds, mixed 


under pressure; grease and grime are blown away. paint is unharmed 
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LEVERAGE 


RUTE strength counts, but skilled 

strength wins. The power of advertis- 
ing dollars is greatest when pressure is 
applied at the vital spot. 

Business paper advertising exerts its 
pressure, not broadly on mass markets, but 
directly at the center of buying authority. 
It reaches the men who authorize, specify, 
requisition and buy for industry, for the pro- 
fessions and for the distributing trades. It 
reaches the first-line buyers and no one else. 

To advertisers faced with the necessity 
of saving to create net profits, the concen- 
trated, skillfully applied, unwasted pressure 
of business paper advertising spells econ- 
omy of advertising dollars with a big “E.” 


Sixty major lines of business recently surveyed 
by A. B. P. editors report active buying programs 
for 1931, aggressive merchandising of new ser- 
vices and new commodities developed through 
research, the invasion of style into the fields of 
staples, the reduction of manufacturing and 
selling costs. These activities will be initiated or 
influenced by the 1,400,000 subscribing readers 
of 135 A.B.P. publications who, by their strategic 
position as primary buyers, can glut or clear the 


lines of production and distribution. 


Tue AssociaATED Business Papers 


INCORPORATED 


TWO-NINETY-FIVE MADISON AVENUE, NEW YORK 
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| states, attempts are somewhat haphazard 
' | Total trucks of all classes in the 8 states 
Distinction always carries its mark of recognition. |run as follows: Colorado, 28,000; Ari 
| zona, 10,600 ; Idaho, 13,000: Montana 
125,000; Nevada 6,000; New Mexico 
| 2,000; Utah, 17,000; Wyoming, 8,000 


| Taxes, in the form of registration fees 
‘Ger common carrier trucks, are com 
| paratively heavy, running from $56 per 
vehicle in Montana to $575 in Utah 
Fees for privately-owned trucks ar 
slightly less. In addition, common car 
rier Operators pay about $200 per 
vehicle annually in gasoline taxes 
Arizona Typical 

Arizona illustrates the typical cond: 
tion The Corporation Commission 
there reports 7 licensed common carrie: 
lines operating 3,000 miles of route and 
serving all the principal towns, handling 
about 42 tons of freight daily. Of the 
lines, 4 compete with each other and 
with the Santa Fe and Southern Pacifx 
for the haul into Phoenix from Lo: 
Angeles. Three companies report profit 
although not in large amounts. Thos« 
which are meeting railroad rates ar 
operating at a loss, 

Competition between the 4 companies 
vying for the Phoenix—Los Angeles 
business is ruinous, Of these, one is 
offering a special refrigeration servic: 
to shippers out of Yuma and the Im 
perial Valley and is making a littk 


money, charging $1.75 against the rail 
road's $1.66, and conducting business in 
a methodical manner. The others ar 
raising a lot of dust and getting 


| nowhere 


Denver the Center 
Denver is naturally a truck center in 
the Rocky Mountain region. with 52 


common carrter lines operating out of it 


to such points as Pueblo, Greeley, Chey 
enne, Wyo., Loveland, and Berthoud 
Trucks are used extensively by private 
owners in hauling farm produce to the 
city, and by mining companies for trans 
porting ore to rail lines. Of the 4 largest 
common carrier lines running out of 
Denver, one (8 trucks, 119 miles of 
route) niade $3,000 in 1930: another: 
(12 trucks, 149 miles) $4,000: a third 


N T ) (8 trucks, 55 miles) $121: and th 
1 () fourth (6 trucks, $3 miles) lost $500 


FOR BUSINESS STATI ONERY There are 20 registered common ca 


rier lines in Nevada, none of which 


seems to be making money, according t 


the state public utilities commission 


CRANE & CE. INC. Their chief service is to the isolated 
DALTON, Mase sé: 


mining camps not reached by any other 
means of transportation. The commis 
| sion lists as unique advantages of trucks 
in the stat store or house delivery 


| no packing requirements (particularly 
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attractive to less-than-carload shippers 
of melons of which there is a large 
volume) ; quicker service, personal con 
tact, and flexibility." The Southern 
Pacific and the Virginia & Truckee Rail 
way Co. are reported as hardest hit by 
trucks in Nevada. Actual figures on 
their losses are not available 

Much the same conditions exist in 
Utah. Salt Lake City is the principal 
trucking center with 110 tons of freight 
moving in and out daily on the highway 
Ten lines center in the city with routes 
radiating to Tooele (38 miles), Marys- 
vale (222 miles), Bingham (27 
miles), Ogden (37 miles), Vernal (200 
miles), Provo (45 miles). Generally 
speaking, the carriers are not making 
money, About half of them reported 
deficits last year ranging from $2,560 to 
$8,498. 

Again it is evident that the most 
serious truck competition the railroads 
face comes from the privately-owned or 
contract-operated vehicle. The licensed 
common carrier lines play a relatively 
unimportant part in the set-up. Very 
little relief for the rail carriers is to be 
gained, therefore, from further regula 
tion or taxation of the common carrier 
trucker 


High Rail Rates Hamper 


Coast Lumber Shipments 


LOWER rail rates are necessary if the 
lumber industry of the Pacific North 
west is to be rehabilitated, according to 
Col. W. B. Greeley, secretary manager 
of the West Coast Lumbermen’s Asso 
ciation. He shows that since 1920 the 
movement of lumber from the North 
Pacific to the Atlantic Coast has in 
creased 25-fold. Due to high rail rates 


lumber by water to 


it is cheaper to ship 
Atlantic terminals and then back haul it 
by rail as far as Ohio in many instances 

Colonel Greeley also states that trans 
portation costs on timbers and common 
grades by rail to the Mississippi Valley 
listrict, the greatest consuming market 
for the product of the Pacific Northwest 
are greater than the value of the lum 
ber. Some method of shipping this ma 
terial to the Middle West at lower than 
present rates, he declares, is a vital 
necessity 


Figures of the Pacific Lumber Inspe« 


tion Bureau covering water shipments 
trom British Columbia, Washington 
and Oregon show a loss of 21.9% dur 


ing the first quarter of 1931 compared 


with the corresponding period. 1930 
Domestic cargo business dropped 


i 
19.3%; foreign, 26.8% 
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Mr. Kettering 
Came to Springfield 


Way BACK IN 1910 the Cadillac Motor Car Com- 
pany contracted with a young engineer named 
Charles F. Kettering for his newly invented self- 
starter and the Dayton Engineering Laboratories 
Company was born. But in quantity production 
‘‘Delco"’ faced the necessity of securing armatures 
wound to closer limits than were then thought 
feasible. Mr. Kettering came to Springfield and 
enlisted our aid. It looked impossible—but that 
meant nothing to us. Finally our engineers de- 
vised new winding machines that turned the 
trick and on February 17th, 1911, Delco shipped 
the first starting-ignition-lighting system to Cad- 
illac—the forerunner of countless thousands built 
with R & M units. Today Delco winds its own 
armatures, but Mr. Kettering will be the first to 
tell you that R & M's ability to wind a ‘‘mean’’ 
armature contributed to the swift success of his 
great invention—just as R & M stands ready to 
help you unwind your electrical difficulties today. 


If you have a problem in electrical-motored ma 


chinery, come to Robbins ©” Myers. We offer you 
the facilities of a completely modern plant and the 
experience of 33 years’ precision manufacture 
in designing, building and applying electric mo- 
tors, generators, fans and electric al appliance 
bbins &M nc. 
Robbins vers, J 
Springfield, Ohio Brantford, Ontario 
1878 ( 1931 


FANS, MOTORS, HAND AND ELECTRIC HOISTS AND CRANES 
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SYSTEM 


The Business We European News Bureau 


The Paddington goods station of the Great Western 


Railroad where freight is transferred from “goods van” to “lorries’ 


U. S. Rail Heads 


Study British 


Store-Door Delivery System 


English carriers offer 3 methods of L.c.1. 


service with own trucks and warehouses 


EUROPEAN News BuREAt American 


railroad executives, forced to con 
sider store-door delivery of less-than 
carload freight as a means of re 
covering trathc lost to the truckers 
(Bu Apri’31), are 


situation in England where such service 


studying the 


has been part of the rail system for years, 

British carriers offer 3 kinds of L.c.] 
freight service pickup 
and delivery, railhead terminal storage 


ind delivery, and direct railhead dis 


door-to-door 


tribution, Special types of trucks and 
tractors are used to handle various ship 
ments, and inclusive door-to-door rates 
are quoted 
One Set of Charges 

Inasmuch as the carriers’ own trucks 
pertorm the services, only one contract 
ind set of charges ts involved, and only 
one organization is responsible for safe 
transit of a consignment, Due to pres 
sure of competition from independent 
truckers, rates have been frequently re 


ide, the entire 


vised and concessions m 
railroad field acting in unison, Latest 
oncession, for immstance provides that 


when several small lots of merchandise 
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are consigned to the same place on the 
same day, they may be considered as onc 
shipment subject to lower rates 

Containers interchangeable between 
truck chassis and freight car such as are 
beginning to be used on a few roads in 
the United States were first employed 
on British railroads in 1927, and their 
use is steadily expanding. The Inter 
national Union of Railways, in conjunc 
tion with the International Chamber of 
Commerce, is now holding a competi 
tion to discover the most efficient types 
of containers. The roads themselves also 
are experimenting 

Railhead terminal warchousing and 
distribution has become very popular in 
England. Under this system the manu 
facturer or merchant can forward his 
goods in bulk to a rail freight depot ina 
thickly populated area to be stored in 
the ratlroad’s warehouses until delivery 
is to be made. In addition to providing 
storage the railroads check stock and 
Ss ipply ill the necessary services such as 
sampling. If 


labelling, weighing, and 


lesired, othce accommodations are pro 


vided so that the shipper’s own staff 


can superintend the storage and distribu 
tion of the goods. Collection tor de 
livery by highway is undertaken either 
by the railroad’s own trucks or by any 
independent trucker the shipper or con 
signee desires 
Alternative Service 

An alternative method is that of 
direct railhead distribution, which in 
volves operation of fast and regular 
truck service by the railroads themselves 
Strategically placed railheads are selected 
and freight consigned to any point 
within a given area is sent to the rele 
vant railhead instead of to the nearest 
railroad station; from the railhead, th: 
goods are delivered by truck. This com 
paratively new service is designed for 
those who regularly ship small lots to a 
number of different consignees within 
a limited area, and is particularly at 
tractive to firms with nationwide distri 
bution such as cigarette candy, and 
bread manufacturers 

The method of operation is for a 
number of separate consignments to be 
grouped together, sent in bulk to the 
railhead, where they are unloaded from 
the train, split up and re-arranged a 
cording to final destination, and are then 
reloaded on to trucks for delivery. In 
cases where justified, the railroad pro 
vides a vehicle bearing the shipper's 
own name and a driver wearing his 
uniform 

37,000 Vehicles 

The direct railhead distribution sys 
tem was started by the Great Western 
Railway which already has 4 railhead 
distribution points, each responsible for 
deliveries within a 30-mile radius 

British railroads now operate 5,000 
trucks and 32,000 horse-drawn vehicles 
Surprisingly, the latter have not d 
creased in number and are used exten 
sively for deliveries involving a larg 
number of stops within a short distanc 


or long waits at docks 


Summer School at Harvard 
For Business Executives 
A SPECIAL session for business execu 
tives will be held during July at th 
Graduate School of Business Adminis 
tration, Harvard University. The first ot 
these sessions was held in 1928. Som 
600 executives of 300 companies hav 
attended 

The courses being offered this sum 
mer are Finance, Public Utility Manag 
ment and Economics, Rathway Trans 
portation, Retail Distribution and Stor 
Management, Sales Management, and 


Industrial Marketing 
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THE WARM FRIENDLINESS OF WOOD FURNITURE MAKES THE OFFICE MORE LIVABII WORK FASII 
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HROUGH the centuries mankind has under the skilled hands of master c 
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dignity of walnut ... the sturdiness of oak Avenue, New York City 


11 
charm of wood... its inimi men, these qualities can be blended int 
. its friendliness. In the home, _ period furniture which adds character to the 
ught a feeling of warmth and thee. Wood has many other plus qualities 
h has come to be known as _ It is stronger, pound for pound warm to 
In the ofhce, wood furnitu the toucl tect fro fire better ov <P 
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Startling 
Varnish Makers 


with a new resin 


For centuries, varnish makers 
have been striving to develop 
finishes more resistant to the re- 
lentless attacks of the elements. 
Progress has been disappoint- 
ingly slow. Finishes made with 
the greatest care and skill, of 
the finest and costliest materi- 
als, fell far short of perfection. 


In many research laboratories, 
chemists worked ceaselessly to 
find a material, or a formula 
that would produce highly re- 
sistant finishes. In one of these 
a new synthetic varnish resin 
was created. After long experi- 
ment and test had demonstrated 
its remarkable properties, this 
resin was offered to a few var- 
nish makers for trial in produe- 
tion and service. 

Later, the force of well planned 
and striking Industrial Adver- 
tising was called upon to carry 
the story to the trade. It elec- 
trified the paint and varnish 
industry. The response was in- 
stantaneous. Inquiries were fol- 
lowed by orders—and then by 
re-orders. 

To the officials of companies 

that sell to the industrial mar- 

ket, we will gladly send a folder 

of typical advertisements from 

the current campaigns of this 


and other clients. Will send facts 


about the resin too, if you ask, 


Rickard & Company 
INCORPORATED 


Industrial Advertising Since 1912 


120 Lexington Avenue, New York City 


LONDON (Cable)—The new British 
budget announced this week shows the 
Labor government avowedly is gambling 
on a trade recovery, resorting to some 
rather questionable expedients to post- 
pone the real task of balancing the 
budget and avoid tax increases. The im- 
mediate effect is good, but the ultimate 
result is likely to be grave unless a re- 
markably sharp business upturn occurs. 

Four moves and a gesture complete 
the budget presented by the Chancellor 
of the Exchequer to cover a prospective 
deficit of $186 millions and to keep his 
promise of a year ago to avoid impor- 
tant tax increases: 
Gasoline a Target 

(1) The tax on gasoline was in- 
creased 4¢, to 12¢ a gallon, a rise ex- 
pected to yield $37.5 millions. The 


tax increase is eased by the recent price 
fall, but light car makers and rubber 
manufacturers complain it hits them 
without compensation. 

(2) Snowden will draw $100 mil- 
lions from his exchange reserve in New 
| York. Financial critics characterize this 


| raid on the exchange fund as ‘unsound 


financial policy,” say it is based on an 


unjustified faith in the continuation of 
| feparation payments by Germany to pro- 
vide balances needed for exchange and 
debt purposes. 


(3) Three-quarters of the year’s in- 
come taxes will become due in January, 
instead of the usual half. This makes a 
fourth of some taxes which would nor 
mally be paid next year collectible in 
this one, is expected to bring in $50 
millions otherwise unavailable until 
fiscal 1932. Fear is expressed that this 
may ruin many firms and individuals, as 
the half-year collection already lags. 

Land Tax Just a Hope 

(4) A land tax of about 2¢ on $5 is 
proposed, but due to the need of exten- 
sive valuations this will yield no revenue 
until 1933. The proposal is, in part, a 
tactical move to enable Labor to force 
the issue of Lords vs. Commons at some 
convenient future date Further, tax 
| students recall that an attempted land 
| tax was one of the biggest fiascos of the 
Lloyd-George chancellorship 20 years 
ago and was eventually abandoned as 
the cost of collection left no yield 

The gesture was a not very convincing 
one toward economy The failure to 
| apply increased indirect taxes is as- 
jcribed to fear of antagonizing the 


Mr. Snowden Bets High Stakes 


On a Business Recovery 


workers. This is regretted by business 
men as a failure to make the working- 
man realize the true gravity of the situa- 
tion. As a resul., little let-up in the 
demand—and grant—of social services 
can be expected. Some of the strongest 
criticism came from Labor's own left 
wing, aroused by the fact that Snowden 
suggested economy and did not raise tax 
rates on high incomes. 
“A Deep Uneasiness” 

The effect of postponing budgetary 
troubles is to stimulate capital exports 
in fear of the next budget. Beneath 
the surface a deep uneasiness already 
exists, furthered by the belief that reve- 
nue is grossly overestimated. 

Total estimated expenditure for the 
year 1s $4,016 millions, which probably 
will grow with supplementary needs. 
This total is $486 millions above 1924 
despite the enormous price declines. 
This is a tremendous burden on busi- 
ness, tending to brake recovery. 


U. S. Treasury Faces 
Problem Like Britain’s 


BRITAIN’S 
adopted on faith in trade recovery in 


budget of « xpediencies 
terests Americans who face a much more 
unfavorable Treasury situation. Though 
annual expenditures of the two nations 
are within 69%, we will show a deficit 
of $700 millions to $800 millions on 
June 30 compared with the $115-million 
loss the British Exchequer has just re 
ported. And for the fiscal year ended 
June, 1932 present prospects are for a 
considerably larger deficit than Britain 
would show but for her expediencies 

Britain has met her situation by post 
poning her difficulties to a period when, 
she hopes, trade will have recovered 
Considerable Congressional talk urges 
the same course on this country. But we 
need not decide until after the first of 
the year, when our situation will be 
clearer 

British intention to use $100 millions 
of reserve funds in New York causes 
little excitement in the money market 
Popular expectation is that the World 
Bank or some other institution will pur- 
chase the funds for dollar exchange, 
with little or no resulting effect. Even 
should withdrawal result, little trouble 


would _ be experienced due to the 


plethora of short term funds 
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72.000.000 
TIRE MILES 
in 1930 


BALLOON TIRES? 


30% more mileage—says a fleet op- 
erator. 10 m. p. h. faster—from an 
inter-city express company. Greater 
traction—reports the contractor. 
Repair costs cut—the garage su- 
perintendent. Easier on the load — 
the records of a moving and stor- 
age house. More towns per day—a 
word from the delivery man. Less 
fatigue at 5.30 P. M.—the truck 
driver. Heavier loads over hotter 
roads—from the Imperial Valley, 
| California. 


aoa” 


another B. F. Goodrich Product 


Interstate Transit shows the Silvertown Route 
to greater tire efficiency... 


C. S. WARNER, Pro-sident of Interstate 
Transit, Inc., knows tire performance. 
His observations are based on the study 
Of an operation that traveled 72,000,000 
tire miles in 1930 alone! 


He says, “In developing this long 
haul bus service one of our first consid- 
erations was tires. Since our route 
strikes about every conceivable kind of 
road and temperature condition known, 
tire quality and consistent performance 
were essentials. Naturally we chose 
Goodrich . . . we are glad to tell you 
that Goodrich Tires have played an im- 


portant part in helping us to expend 
this operation and maintain schedules.” 

Whether your trucks travel 72,000,000 
tire miles a year or 72,000—Goodrich 
Silvertowns offer definite 
that no truck operator can afford to 


advantages 
overlook. 


PHONE 


tributor. Let him come in and discuss 


your nearest Goodrich Dis- 


your truck problems with you. 


The B. F. Goodrich Rubber Co., Est. 
1870, Akron, Ohio. Pacifie Goodrich 
Rubber Co., Los Angeles, Calif. In Can- 
ada: Canadian Goodrich Co., 
Lad., Kitchener, Ont. The In- 
ternational RB. F. Goodrich 
Corp. (Export). 


DUTY 


Heele Hose Belting - 


One of the h-equipped 


Interstate Transit busses 


Silvertowns 


32,000 Rubber Articles + Goodrich Silvertowns 
Drug Sundries - Soles - 


Rubber Footwear 
Molded Goode 


+ Zippers - 
Packing - 


| 
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BIGELOW, 


KENT, WILLARD 
AND CO., INC. 


Consulting Engineers 
and Accountants — 
Merchandising 


Counselors 


cAn interview with a 


‘BK W representative 
entails no obligation— yet. | 
| from it may develop a new 
| program for greater profits. 


PARK SQUARE BUILDING 
BO $ T O N 


An Opportunity 
fora 


MANUFACTURER 


Lanois & GYR, Ine., 
distributors of the world- 
famous Landis & Gyr elec- 
tricity meters, time 
switches, etc., is desirous 
of obtaining plant capacity 
for the manufacture of 
its products in America. 
To augment present facili- 
ties, we are desirous of 
obtaining production 
through a modern Ameri- 
can manufacturing plant 
preferably one with wide 
sales representation. 


Address communications to 
President 
LANDIS & GYR, Ine. 
104 Fifth Ave., New York 
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New Preferential Credit Plan 
Nullifies Commercial Treaties 


EUROPEAN News Bureau (Radio)— 
ie new pact which legally gets around 
the most-favored-nation clause in com- 
| mercial treaties! 
| A pact which would practically nul- 
lify the commercial treaties of the world 
}and which would change the whole 
‘structure of trade agreements between 
| nations! 
| Austria and Hungary believe they 
have it in outline form. They have 
| worked out an agreement which would 
provide this and so far students of 
| international law have found no fatal 
| flaw in the plan. If the scheme can be 
| treaty 

be another step toward 


| negotiated in form, it will 
economically 
an Austro-German-Hungarian 
alliance 

More than this, it is preparing the 
alliance of 


Preliminary negotia- 


trade 


way to a 
Central Europe. 
tions have been so successful the Aus- 


new economic 


trians are pushing the plan. In Venice, 
Italian grain officials are considering 
| joining the compact. So are the Yugo- 
What the tariff truce 
conference failed to accomplish, Ger- 
man initiative may bring to pass in the 


near future, 


| Slavs Geneva 


The Plan 
What is the plan? 
Austria 

economic ties with Hungary 


establish closer 
Hungary 
| wants closer ties with Austria. Neither 

as Kentucky, but 
Austria has a population of nearly 7 
millions, Hungary nearly 8 millions 
These 2 neighbor countries constitute 


wishes to 


country is as large 


}each other's largest markets 
Austria 
tural 


wishes to increase agricul- 


duties, and farm products are 


Hungary's principal exports. Hungary, 
in turn, is trying to bring up a tariff 
incubated And 
products constitute Austria's principal 


€ xports 


industry industrial 


Both Raise Tariffs 
To these shrewd bargainers, there 
seemed but one way out and that was 
Let Austria 
raise farm tariffs. If the country imports 


by a system of preferences 


smaller quantities of agricultural prod 
| ucts than previously, but gives Hungary 


|a preference, the volume of Hungarian 


| farm products coming into Austria will 


Negotiations between Austria and Hungary 
are extended to Italy and Yugoslavia 


still increase. By the same process, 
Hungary will maintain or raise indus- 
trial tariffs but take more 
Austrian factory goods than heretofore. 

Here is the solution 

Rebate Discounts 

Austrian or Hungarian exporters now 
pay 10% to 12% when discounting 
export bills, It is proposed, under the 
new plan, that the Austrian government 
will rebate (through the usual banks) 
part of the cost of discounting these 
The 


Hungarian government will do the same 


relatively 


bills when drawn on Hungary 


for Austrians, The Austrian govern 
ment will make this rebate not for its 
own account but for the account of 


the Hungarian government: the Hun 
do the same 
rebates will be 
matched and cancelled Any remaining 
balance will be paid over by the debtor 
government from public funds. 

Here is a 


apparently legally and successfully cir 


garian government will 


Periodically, these 


new practice, one which 


cumvents existing treaties, which can 


be used on a large scale and effectively. 


which not only can be used but is 


deliberately designed to discriminate 


between countries. Wherever this new 


practice may be _ introduced, tariff 
treaties, the most-favored nation clause, 
and all the established safeguards to 


international exchange become meaning 
less. 
Ball Starts Rolling 

European business, reflecting on the 
first reports of the plan, draws a few 
hasty conclusions Recommendations 
made by the League of Nations, or at 
least under the auspices of the League 


»ractices 


suggesting preferential trade 
designed to escape provisions of exist 
ing treaties, have started a ball rolling 
which may in time roll ‘round the earth 


and bring confusion in its wake. A 


whole new field of trade practice has 
been opened up and endorsed, If ex 
ploited, a new chapter in commercial 


The 


trade 


law will be occasioned existing 


structure of international agree 


ments will have to be modified in order 


that existing treaties shall again mean 
what they were and are intended to 
mean, 


The system is not to be applied in 
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LOOK FOR THE 
HONEST SPIRAL 


AND THEN YOU WILL BE SURE! 


HOUSANDS of master plumbers throughout the 
country turn to the pipe marked with the honest 
indented Reading spiral when you ask for a lifetime 
of clear, sparkling water . . . leak-proof pipe joints 
. . resistance to strain and electrolysis . . . freedom 
from all pipe troubles. 


For they know that no other pipe material can 
match the record of endurance which genuine Pud- 
died Iron has built up in every type of installation. 
That’s why, through four generations, plumbers and 
heating contractors have recommended Reading Pipe 
for houses, office buildings and industrial plants . . . 
wherever water, oils, gases or wastes must be piped 
safely and at low cost. 


Yet sometimes intentionally, we are sorry to say, 
quickly-rusting materials that look like iron have 
been fabricated into pipe and sold to plumbers and to 
the public as “iron’’. To prevent such unfairness, 
Reading marks every length of Reading genuine Pud- 
died Iron Pipe with the indented spiral. Look for 
this mark on the pipe you buy ... then you will be 
sure of getting proved pipe performance. 


For information and quotations address 


READING IRON COMPANY 
READING, PENNSYLVANIA 


Atlanta, Baltimore, Boston, Buffalo, Pittsburgh, Cincinoati, Sew York, Detro’t 
Houston, St. Louis, Sin Francisco, Seaule, Chicago, Philadelphia 
Tulsa, Los Angeles, Kansas City 


READING PRODUCTS 


You must get genuine Puddled Iron Nipples 
ripe Tubing Casing Nipples Couplings with Reading Pipe ...the best combination for 
Bar Iron Blooms Cut Nails Boiler Tubes soil, waste, vent and inside conductor lines. 


PIPE 


Science and Invention Have Never Found a Satisfactory Substitute for Genuine Puddled Iron 


MAY 6, 1951 


the Dot 


| : % 
SS 
= 
oN 
- 
= == 
=, 
— 
S 
—= 


discriminately, will apply only to cer- 
tain categories of goods and only to 
givene quantities in each category. The 
rate of government credit rebate will 
not be the same in all cases. The rate, 
for example, will be 6% on grains, 
5% on textiles, 7% on iron and steel 
goods. Agreement in principle on these 
rates is said to have been reached. Rati- 
fication is expected within a month 
Move Quietly 
The physical machinery to operate 
'the plan is being set up, but very quietly 
In Vienna, the other day, a firm 
| Austro-Hungarian Trading Co.—was 
registered as a private company. Direc 
tors, however, are all members of other 
semi-official or actual state enterprises 
Thi is kl t A similar company is to be established 
is oo e in Hungary. These companies are to 
centralize and supervise the “preferred” 
Shows how to trade 
| How will this seemingly complicated 
| system work ? 
A Hungarian grain exporter ships 
$100,000 worth of grain to Austria, 
under 6-month bills. He will receive a 


S P E E D U Pp B R | T | S H SAL E S rebate of $3,000 He will pay the 
same Austrian duty as will any other 


most-favored-nation supplier to Austria, 


<< 


but the other supplier, the Roumanian 


O matter what the transportation, warehousing 
or the American exporter, will not get 


and distribution requirements of your British he 

trade may be, the L.M.S. Plan meets them. Our new | his country makes a similar compact 
booklet "Distribution" gives proof of this fact. Every with a fiee 

export executive will find the information it contains The dis open all comers, 

extremely valuable. be or it will be ruled discriminatory and 

‘ |in violation of treaties. It is a tricky 

New facts . . . latest statistics . . . up-to-the-minute 


transportation developments. already expressed an interest in it. If 


he Austro-German customs union 1s 


| 

A fascinating story of L.M.S.—the largest railway sys- 
tem in Great Britain. An explanation of the unique ; 
service arrangement which makes it possible for you | 

to use as your own the 350 warehouses which are be 
placed in "key" positions along L.M.S. transportation Gismeaj’s bold meee, will pave the . ay 
lines. A detailed description of the revolutionary for all of the Balkan countries to effect 
store-door motor delivery which assures you of ade- the “preferential” union at which they 


quate, immediate distribution at minimum overhead. 


with Hungary, Italy, and Yugoslavia 
lit will intensify the economic advan 
tages of the union, will minimize th 


|have aimed in half-a-dozen conferences 

}in the last year 

A New Move 

Get your Free copy of "Distribution" now. There is | Heretofore, the world’s trade rela 
an answer to an export problem on every page. tions have been regulate d and admin 
Your name on your company letterhead brings this istered on the basis of customs tariffs 


booklet to you... by satan eal paid in national currencies and by 


treaties defining tariff obligations and 
privileges. The only important excep 
London, Midiand & Scottish Railway of G. B. tions have been quantitative restrictions 
upon imports, called contingents 

LONDON, MIDLAND & SCOTTISH CORPORATION Though these traditional practices have 
Beicun A. Moffet, Vice President-Freight Too at umes found discriminatory applica 
tion, there have not been introduced 


| Broadway, New York City 
practices which legally escaped the scope 
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Business Abroad—Swift Survey 


Of the Week’s Developments 


World business is not registering 
the proper spring gains. ... France 
has reduced unemployment, but the 
country’s politico-financial schemes 
have been shaken. Britain is relieved 
at the mildness of the budget, but 
not reassured, or confident. German 
business, encouragingly showing 
signs of recovery for several weeks, 
has come to a halt, temporarily at 
least. . . . Securities markets are 
shaken; commodities irregularly 
down.... Prospect of international 
loans and a gold flow from Paris 
are encouraging. . . . Japanese business 
held up during the week but will 
slump on any bad news from large 
world markets.... Latin America is 
am uncertain, but generally discour- 
aging, quantity. 


World Business Fails 
Expected Spring Gains 
EUROPEAN News BurREAU (Radio) 
Business in general, despite sensitiveness 


to present unfavorable developments in 
Wall Street, is valiantly holding the 


ground 


gained in recent weeks, Secu- 
rity markets and certain commodities arc 
exceptions. Sentiment is distinctly 
stronger than in the United States, but 
leaders are harboring no illusions that 
any rapid recovery is in prospect 
Outstanding developments during the 
week were: (1) the sharp advance of 
sterling and strengthening of peseta ex 
change; (2) the imminent possibility of 
gold movements from Paris to London 
(3) relief over Snowden’'s “budget of 
expediency’ which neither fulfills wide 


spread Tory hopes for a schedule of 


import tariffs, nor justifies general fears 
of increased direct taxation; (4) the 
depletion of wheat stocks and increasing 
volume of purchases by the principal 
grain importing countries 

Price levels sagged markedly during 
the week. The cumulative weakness 
caused by the unloading by Americans 
of foreign commitments was no more to 
blame than the lack of positive European 


support of the domestic security and 


Acme 


LiverPoo.’s New Fioatinc Evevators—Two of them hard at work at 
the Bromsborough Dock, trans-shipping grain from steamship to barges 


for the Continent. Liverpool is the great grain market of Europe 
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commodity markets. Non-ferrous metals 
were particularly hard hit Rubber 
touched, but promptly reacted from, an 
all-time low. Cotton was weak. Silver 
lead, and wool on the other hand, wer« 
steady. Jute was strong. Wheat pros 
pects, with local supplies vanishing in 
France, Germany and Italy, are good 
There is no evidence that business is 
deteriorating, but the immediate pros 
pect is one of considerable irregularity 
without any sharply defined trend. 
Exchange Fluctuates 

Financial attention is centered on ex- 
change movements. Sterling is rising 
Sharply against the dollar. The franc 
on the other hand, is declining until it 
has touched, or is approaching, several 
export gold points. The unfavorable 
trend of the foreign trade balance is one 
reason for the decline. Another is the 
decline in the number of spring tourists 
The scare over the Austro-German cus 
toms union scheme has also tended to 
drive French funds abroad. The avoid 
ance of any further increase in direct 
taxation in the new British budget has 
on the other hand, tended to strengthen 
that country’s financial position and 
keep money at home, though it is be 
lieved the coming year inevitably will 
bring another heavy deficit 

Wheat Stocks Exhausted 

The whole agricultural situation is im 
proving rapidly with the depletion of 
domestic wheat stocks, notably in Franc« 
Germany, Belgium and Italy Ship 
ments from the over-stocked countries 
of Eastern and Central Europe are ex 
pected to reach conside rable proportions 
between now and July Regulations 
restricting the percentage of foreign 
wheat admissible for domestic flour arc 
being progressively liberalized Ger 
many, for example, has increased the 
portion of foreign wheat from 20° to 
50%; France has raised the quota 3 
different times within the last month 
until now 25% foreign wheat can b 
used by millers instead of the first rigid 
limit of only 10% Holders of grain 
surpluses, however, have not yet turn 
optimistic The extreme protectionist: 
policies which most of the grain import 
ing countries of Europe have adopted 
during the last year are not being aba 
doned The tariff bars are lowered only 
when domestic supply is nearing ex 
haustion, 

Italo-Soviet Trade 

Germany and Italy continue to d 
velop their trade relations with th 
Soviets. This week, Russian trad 
gates in Italy completed a pact witl 
Italian government officials by which th 


Soviets agree to place a minimun 
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$174 millions in orders in 1931 for 
Italian goods. The volume last year (the 
first year of the Italo-Soviet trade agree- 
ment) totaled only $10 millions, went 
for automobiles, airplanes, ships, ma 
chinery. To attract the business for 
Italian industries, the Mussolini govern- 
ment is guaranteeing export credits up 
to 75% over a period, in some cases, as 
long as 36 months. Italian engineers 
also are being employed as technical 
assistants. In turn, Italy has contracts 
with Russia to purchase predetermined 
quantities of Soviet coal and oil 


Budget Relieves Tension 


In British Business 

Budget relieves business tension 
but world factors retard immediate 
reaction....Gold influx from Paris 
anticipated. ... Rubber hits new low, 
but rebounds. Copper and tin sag; 
zinc =relapses....Country ponders 
nation-wide $2 billion railway elec- 
trification project. 


LONDON (Cable)—The pre-budget lull 
ended Tuesday with general satisfaction 
that there is no increase in taxation ex 
cept on gasoline. Long term business, 
however, is not normal, fears meeting 
three-quarters of the budget payments 
on Jan. 1, anticipates a new and larger 
deficit mext year because it mistrusts 
Snowden’'s ‘‘expedients’’ (page 36) 

The prospect of a gold influx from 
Paris has caused exchanges to improve 
slightly, but reaction to Wall Street con 
tinues to be a depressing factor. Rubber 
dropped to a new low on publication of 
Dunlop's unfavorable report. Specula 
tion over the outlook has not failed to 
concede that artificial restriction is a 
dead issue, and probably wisely so. 

Non-ferrous metals experienced heavy 
selling. Copper and tin were hit by the 
failure of Pynchon & Co. Zinc touched 
2 new low 

Failure of No Import 

The failure of Gamages’ new West 
End store is regarded as incidental 
rather than symptomatic as it was 
launched at an inauspicious time and 
under the wrong type of management 
It will be bought, it is understood, by 
Lewis's, big multiple store experts 

Unparalleled in the industrial history 
of any country"’ is the bold project for 
the electrification of all British railroads 
on which Lord Weir's committee re 
ently reported favorably, The cost of 
conversion of the total 51,000 miles of 
lines, it is estimated, would be about 


$2 billions, and would give employment 


42 


to 60,000 men for 20 years. Annual 
savings to the 4 big railway companies 
are estimated at $624 millions. Long 
headed observers expect eventual unifi- 
cation of all systems and electrical op 
eration, but admit present financial and 
political obstacles may hold up progress. 


France Pushes New Loans; 
Situation Unimproved 


Unemployment decreases but gen- 
eral situation unimproved... . Food 
prices rise 1% during the week. 
Wheat shortage develops. ... Franc 
approaches several gold export points. 
Bankers push negotiations for loans 
to European satellites, despite bad 
Roumanian issue. Gold expected to 
move to London. 


Paris (Radio)—Greater seasonal ac 
tivity has brought the first reduction in 
registered unemployment since the be- 
ginning of the year. General conditions, 
however, are unimproved 

Several coal mines have suspended 
activity, notwithstanding recent wage 
cuts amounting, in most cases, to 6% 
Price inflation has increased. The cost 
of foodstuffs, in particular, gained 
1% on the week, further aggravating 
the difficulty of deflation of wages and 
operating costs. The Bourse is running 
new lows. March sales tax revenues, 
an immediate index of turnover, were 
down 17%, compared with 1930. 

France is developing an acute wheat 
shortage. Seaboard mills claim a shut- 
down will be necessary unless adequate 
foreign supplies are admitted promptly, 
for domestic reserves are sufficient to 
cover only the needs of inland local 
mills. It was only 6 months ago that 
the Ministry of Agriculture was urging 
farmers to withhold grain from a glut- 
ted market. This week the policy was 
reversed; a proclamation was issued 
urging immediate marketing. And for 
the third time within a month the per- 
centage of foreign grain admissible for 
mixing in domestic flour was raised 
another 5%, until it now totals 25% 
Reliable estimates of the probable im- 
port requirements for the balance of 
the crop year are not yet available. 

Frane Near Export Point 

Increasing foreign trade deficits, the 
low spring tourist volume, reinvestment 
of French funds abroad, plus the trans- 
fer of Spanish capital to London and 
New York by way of Paris has com- 
bined to depress the franc to the gold 
export point against dollar, sterling, 


and Reichsmark exchange 


Acme 
Most Famous Hawauan—J/ames 


Dole, the pineapple king, arrives 
on the “Malolo” for a vacation 
in San Francisco 


Most encouraging factor to world 
business is the fact that, as a result of 
these combined influences, the abnor 
mally swollen French gold reserves of 
$2.2 billions will now progressively bx 
reduced, with American authorities co 
operating to prevent uneconomic ship 
ments to America 

Rush New Loans 

To this can be added a new enthu 
siasm on the part of the French (pressed 
by the need of getting ahead of Ger 
many’s new maneuvers) to rush plans 
for extensive foreign loans, now long 
pending. Despite the poor reception of 
the recent Roumanian loan and con 
siderable local sentiment against for 
eign lending (due to scare talk and 
worry over various friction points in 
Europe), bankers are pushing several 
plans tor extensive new loans. The 
contract for the $40 million railway 
loan to Poland was signed last week and 
immediately ratified by the Polish par 
liament, despite the admonition from 
the League that the railroad to Gdynia 
(which this loan will finance) will 
accentuate further the deflection of 
Polish shipping from the impoverished 
port of Danzig. It is likely that th 
frst $16-million~ instalment of the 
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Polish issue will be offered without 
delay. 

More recently another French satel- 
lite has received a hearing in its de- 


mands for a loan. Czechoslovakia has 
asked for a $50 million government 
loan and French bankers have already 
signed a preliminary agreement offering 
this sum at 54% for a 25-year period. 
The bonds will be Pro- 
ceeds are destined 1922, 
8% dollar bonds when they are called 
in May of next year 
Loans Negotiated 

Now that Austria has been bargain- 
ing with 
tween the government at Belgrade and 


issued at 95. 
to convert the 


Vageslevia, difficulties be- 


French bankers over the 


former's share 


of the old Ottoman Empire debt have | 


been smoothed and fresh loan nego- 


tiations are under way 


Finaliy, there has been allocated to 
France $3,200,000 of the first issue of 
54% mortgage bonds to be issued by 


the Central Mortgage Bankers of Ams- 
terdam. Total of the first issue is $5,- 
600,000. The International Bank is 
another participant. The issue has 


made a bad impression abroad because 
among the 
are to be 
and France is being criticized 
interest in 


Germany was not included 
countries where the proceeds 
invested, 
mayority 


as a holder of a 


Central Mortgage Bankers, 


German Upturn Halted 
By Wall Street Reaction 
trend halted.... 


but only 


Recent upward 
Unemployment decreases, 
seasonally. Building trades fail to 
show even spring gain.... Farm re- 
lief in form of additional tariffs 
balked by Wheat duty 
lowered on contingent of { million 
tons, 


industry. 


BERLIN (Cable)—The upward move 
ment of the last few weeks is at a 
standstill. Stock markets are reacting 


strongly to Wall Street, commodities 


to general European irregularity. Un 
employment for the first half of April 
declined 120,000 but this was due to 
nothing more than a seasonal pickuy 


Greatest disappointment is the failure 


of the building trades to register even 


an appreciable spring revival 

Business interest just now ts centered 
in the resumption of work on_ the 
Cabinet agenda which includes the all 


important agricultural tariff measures 
and reform of the over-taxed unemploy 
ment relief fund 


In the case of agricultural tariffs, 
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Mt. Vernon Goes Abroad 


“Here I am, folks, 
the Paris World's Fair 
Expositione de Paris.” 

“Everyone says I’m one of the 
example of Early American Architecture. 


—or as they 


3000 miles from home and my twin on the Potomac. 
say over here, “Coloniale Internationale 
most interesting exhibits here 
But I take 


and a pu 


their admiration as a re: 


com} plime nt because some of these exhibition buildings must have cost millions 


’art of my 


appeal is probably due to the fact that I'm the 


At 


re 
il 


“twin brother” 


of George Washington's home and also that one of my bedrooms was occupied 
more than 150 years ago by that great French soldier, the Marquis de La Fayette 


“I beg your pardon, I meant to say that one of the bedrooms in Mt. 
This being a twin is very confusing. 
was the amazing speed 


on the Potomac was occupied by him. 


“But what has really set tongues to wagging about me 
Believe it or not, but in less than 10 days from the time the 


ol my construction. 


Vern 


United States Government awarded the building contract to Sears-Roebuck 


most of my materials were on their 
completed, inside and out, 


a reproduction of our historic 


American shrine 


way to France and just 73 days later I was 


A 


miracle to the French, who take many months to put up the simplest structure— 


but just everyday stuff for us Yanks.” 


yis* 


s Sl 
4 de 


ycune Sea, 
ma; 


On, 


which is the French way of saying, 


‘I had no idea Sears built 
such fine homes!’ 


Read this illustrated story of how 
families in every walk of life have dis- 
covered a better and simpler way to 
own their ideal homes. 


This beautiful booklet contains photo 


graphic illustrations of many of America’s 
best designed homes built during the pas 
yea It is brim full of alluring ideas and 
uggestions with pictures of imple cot 
ayes two story English, Norman and 
Colonial designs, and many other types 
It explains all details of Sears remarkable 
home building and financing offer 
If you own a well located home site, or 
can buy one, and can make a reasonabk 
down payment, Sears will plan your honk 
ake your architect's plans build it 
mplete, and assure your satisfaction wit! 


hon dollar guarantee of service 
ty and quality on all materials, equip 


nt and workmanship 


mi 


If you live east of the Mississippi and 
orth of the Ohio mail the coupon and learn 
ow you may own your ideal home or 


monthly payments regulated to fit your ine 


SEARS, ROEBUCK and CO., 
HOME CONSTRUCTION DIVISION 
Dept. 864 6, Chicago or Philadelphia 


Al no cost or obligation, send me « copy of 


your new booklet. 
peid 

rooms end 
own for $ 


and want « home 
baths thet 


month or less. 


1 own @ lot for which | 


with 
| can 
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problems are foremost. Dairy farmers, 
depressed along with the rest of the 
agricultural world, are making fresh 
demand for a 100% increase in butter 
duties. Industry is incensed, believes it 
has already suffered unduly from the 
extreme protectionist policy which agri- 
cultural interests have succeeded in 
forcing on the country. Holland and 
Scandinavia, 2 excellent customers, will, 
industrialists declare, retaliate. 

The second problem is the necessity 
of reducing the prohibitive wheat duty 
because of a shortage of domestic stocks. 
Cabinet action has already reduced the 
duty from $60 to $40 a ton on a 
contingent of 500,000 tons, needed for 
immediate consumption. Besides, re- 
lieved of domestic stocks, the quota of 
foreign wheat allowed in domestic 
milling operations has been increased 
trom 35% to 50% 

Stocks Are Low 

In absolute figures, stocks of wheat 
on Mar. 15 were 350,000 tons below 
last year’s figures; rye, 450,000 tons; 
barley, 300,000 tons; oats, 600,000 tons 

In the end the Cabinet has side- 
tracked the question of doubling the 
duty on butter, and pushed the wheat 
duty down because of popular outcry 
last week when Berlin bakers raised the 
price of bread. The government's dras 


tic wage reduction program has been 


accepted by the public on the good 
faith that living costs will be kept 
down. With bankers insisting on fur- 
ther wage cuts, the farmers demanding 
higher protective tariffs, and the public 
ready to rebel if the cost of living rises, 
the government is in a tight place. 


Politics Disturb Business 


In Latin America 

Business shows no improvement. 
... Argentina expedites currency elas- 
ticity.... Uruguayan bonds off on 
bad rumors....Central American 
conditions more calm. 


Few things have developed to change 
last week's unfavorable outlook in Latin 
America. Political conditions in Brazil 
are not satisfactory, though the brief 
rebel outbreak in Sao Paulo was 
promptly put down. Coffee has fluc- 
tuated violently during the week, due 
largely to speculation on the new export 
tax policy and the plan to withdraw 
surplus stocks. 

Argentine farmers have been helped 
in moving their crops by the govern 
ment’s scheme of issuing paper pesos 
against gold deposits in  legations 
abroad. To give further elasticity, the 
government last week passed a new law 


Wide World 


AmeRICAN Or For GerMANY—The new storage tanks of the German- 
{merican Oil Co. at Stettin will supply Berlin and the Oder valley region 


4 


which commits the Caja de Conversion 
to issue paper pesos against notes and 
bills on commercial banks. These 
moves, and the determination no longer 
to support peso exchange, will make it 
unnecessary to keep up the large gold 
shipments which have continued since 
January 
News Leak Hurts 

Uruguay is suffering from an unfor 
tunate leakage of official news. Some 
weeks ago, despite the generally sound 
economic position of the country, gov 
ernment officials are said to have had 
conversations with European bankers re 
garding the possibility of a moratorium 
on Uruguay's service obligations to va 
rious European countries 

When the news leaked out, Uru 
guayan bonds turned weak on both 
European and American markets—ar 
down as much as 25 points in New 
York. Wall Street bankers declare funds 
are on hand to meet current servic« 
charges on dollar bonds, believe Uru 
guay ts in a sound condition despite the 
deficit on the national budget, and the 
unfavorable market for the chief com 
modities exported 


Japanese Market Steady, 
Except for Cotton 


Business generally the same.... 
Cottons register another decline. 
Raw silk stabilization plan begins to 
liquidate. 


Except for the recession in cottons 
Japanese markets were steady though 
without sufficient strength to withstand 
another week of strong reaction to d 
clining United States stock and com 
modities exchanges 

Another artificial stabilization schem« 
is liquidating. A year ago the Silk 
Merchants Association withdrew fron 
the market nearly 120,000 bales of raw 
silk in an attempt to stabilize the pri 
The government backed the scheme wit! 
an advance of about $50 millions, b 
limited its guarantee to only $15 mil 
lions in case the price of the commodity 
fell sharply 

Silk Stocks Offered 

Raw silk prices having declined 
steadily, the limit of this guaranty has 
been reached. This week 600 bales ot 


the stored silk were offered 


m t 
market and eagerly taken up, becat 
stocks are low in the period between 
the old and new crops. The balan 


will be offered in small instalments 


fast as the market is able to absorb them 


without further reducing prices. 
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NEW 
WILLYS SIX TRUCKS 


The new 157-inch wheelbase 
chassis designed to handle extra long or 
bulky loads. priced at $35 additional 
over the standard 1'.-ton Model C 131 


WILLYS SIX LONG 1%-TON CHASSIS MODFL C 157 


Heavier frame, sturdier bridge type cross members. Available 
with oversize single tires and dual wheel options at nominal 


additional cost 


MAY 6, 1981 


Modern. Dependable 


Willys Six trucks of one-half to one and a half ton capacities 


now available in three wheelbases of 113, 131 and 157 inches. 


%-ton chassis (113° wheelbase Superior truck value, 65 horsepower six cylinder engine, 
se @ full force feed lubrication, floating type oil suction, four 
epevre 
wheel fully enclosed Duo Servo brakes—cable type. The 
1}¢ton chassis (131° wheelbase LY ton units have four speed transmission, full floating rear 
“4 ‘ D axles, Optional wheel and tire combinations, both single and 
epere 


f£. o. b. Toledo. Ohio dual, are available at small additional cost. 


CLOSED CAB PICKUP 
Speedy transportation. Smart, distinctive deluxe cab with 
unusual room and comfort. Large, all-metal pickup box— 
inside width 47°, inches. Length 66 inches 


COMPLETE WITH BODIES FOR EVERY BUSINESS NEED 


id 
it 
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GROWING.... 


15% faster than the Industry 


en etna of the Associated System pro 

duced an average of 14.3% more electricity each 

month in 1930 than the same properties at the begin- 

ning of 1928. This compares with 12.4% more for the 

country as a whole . . . a growth of 15.3% faster. 

Four factors account for this better than average growth: 

1. Concentration of sales effort on domestic appliances. 

2. Low energy rates to encourage use of gas and electricity. 

3. Greater per capita buying power in Associated areas. 

4. Co-operation with civic groups in attracting new indus- 
tries to Associated territories. 


The continued operation of these factors should re- 


sult in wider use of 


electricity and gas in 


sections served by 


the Associated Sys- 
tem. 

@To invest, or for in- 
formation, write 


Associated Gas and 


Electric System “J 


Jan. 


3929 
Electric Output 
Feb. Mar. 1928 = 100 


No adjustment for seasonal variation 


61 Broadway New York 


MYRTLE 


FOR 


DESKS 


B.W. 5- 


MYRTLE DESK Cv 
High Point, N. 
Gentlemen 

Please send py 
booklet “Desk Styles 
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OF 


ABILITY 


y 

Business places upon leadership an obligation 
to look the part which is merely another way 
of proving that facts and figures are never 
wholly separate from the human element. 

This new Myrtle Suite in Old English Oak 
fulfills every desire for attractiveness and all 
requirements for enduring service at a figure 
well within a modest budget 

The complete suite with many other Myrtle 
styles are shown in the new Myrtle Booklet 
just off the press. Write for your copy. 


MEASURE 


| Far West Faces Serious 
Water Shortyge This Year 


ESTIMATES just completed on snowfalls 
|throughout the winter show that the 
Far West faces a water shortage in 1931 
that may rival the driest years in its 
history. 
| The water supply, in the form of rain 
and snow, has been depleted from 30% 
to 70% As a result, 
farm products are in danger of drought 
huge irrigation are half 
empty, threaten to dry up before the 
summer is over, hydro-electric 
companies must turn to steam plants for 
power 

California, in fact, water 
shortage as serious as that of 1924, the 
| driest year on record. 

Making Estimates 
Estimates of the year's water supply 


in different areas. 


reservoirs 


pow er 


faces i 


are made in April when snowfall has 
ceased, and show the expected flow in 
later months with modification in a 
cordance with subsequent rainfall and 
weather conditions. 

The water content of snow deposits 
on Apr. 1 for Owens Valley courses 
70% under 
normal in the Merced Basin, and 


throughout the Sierras. 


was normal; 30% under 


15% 


March was the tenth consecutive 
i}month of sub-normal rainfall in Cali 
fornia and seriously reduces the pros- 
pects of good grain crops. The State 


Forestry Department is preparing for 
one of the worst fire seasons in history 

Cooperative conservation of water is 
The 


mento—San Joaquin Conference recom 


urged upon all farmers Sacra 
mends the limiting of acreage which de 
pends upon irrigation 
The Power Drought 

During the 1924 drought the power 
companies were seriously handicapped, 
|were forced to borrow from one an 
| other, to press into service old and obso 
lete steam plants to get sufficient power 

They then took steps to prevent a r 
| currence by increasing the ratio of thei 
| steam plant capacity. Pacific Gas & 
Electric Co. Southern Californ: 
Edison Co., among others, report they 


this 


and 


ire prepared year for any 
emerge ncy 

The Intermountain section is expected 
to suffer the most serious shortage this 
year. Snowfall last winter was the lowest 


recorded there in years, Wyoming 
Idaho, and Colorado will be the prin 
cipal sufferers 

Washington, Oregon, and British 
Columbia will be the least affected. An 
almost normal water supply 
that territory 


is expected 
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The Figures of the Week 


And What They 


Practically no change occurred in 
the general business  situation.... 
Commodity prices continued to sag. 
... Stock prices broke through De- 
cember lows as poor first quarter earn- 
ings were reported... .Carloadings 
and residential building were chief 
notes of encouragement. Steel and 
coal continued seasonal decline... . 
Business W eek index stands at 78.8% 
of normal compared with revised fig- 
ures of 78.1% the preceding week and 
93.9% a year ago. 


STEEL news has shown but slight change 
since the middle of March, when an 
pparent peak in operations was reached 
for the first quarter. Five consecutive 
veeks of curtailment in steel ingot pro- 
juction has brought trade estimates of 
operations to slightly more than 48% of 
apacity, the level that prevailed at the 
pening of February. Our adjusted in 
lex which makes allowance for the sea 
sonal decline in operations characteris 
tic of April has moved slightly dewn 


Mean 


ward to 65% of normal after remaining 
at 66% for three weeks. With the Steel 
Corp. operating at 50% of capacity for 
the first quarter of the year, it was not 
unexpected that earnings should have 
fallen, though it was probably a surprise 
to find 1915 as the nearest comparable 
year 

Construction Supports Steel 

Building and road construction de- 
mands remain the chief supports of the 
industry though actual orders lag be 
hind estimated requirements. Fabricated 
steel awards fell to 13,000 tons, accord 
ing to Iron Age. the least for any week 
since January, while prospective demand 
based on projects indicates a need for 
103,000 tons. Inquiries reported since 
January involve twice the tonnage of 
1930 and 1929, 

April construction contracts are not 
likely to equal the March total, as the 
principal group—public works and 
utilities—shows a tendency to sag This 
slowing up in construction oupled with 


1 similar hesitation in automotive de 


WC) 


mand, has resulted in declining operat 
ing rates for the steel industry. To dat: 
this has been no greater than seasonall; 
expected 

Tin mill operations remain relative! 
high, though the decrease of the pre 
ceding week indicates a contraction 
earlier than usual in this branch. Tin 
plate shipments for 1931 have been only 
5% below those of 1930. Pipe lin 
projects offer encouragement, but actual 
orders are slow in being placed 

A little rail tonnage was added during 
the week, but production is being grad 
ually curtailed. Class I roads had only 
7,516 new freight cars and 86 locomo 
tives on order Apr. 1 this year compared 
with 37,117 and 442 respectively a year 
igo, while new freight cars put into 
service during the first quarter of 1931 
totaled 3,855 against 24,798 in 1930 
for the comparable period, while new 
locomotives installed totaled 34 against 
189 a year ago 

Building Contracts 

Building contracts for the period 
Apr. 1-22 totaled $238,004,100 in the 
37 states, according to F. W. Dodge, 
which on a daily average basis rep 


sents a 12% decline from March. This 


re 


indicates a slowing up of construction 
from the first two weeks, when the daily 


Production 


Electric Power (millions K.W.H. 


Trade 


Prices (Average for the Week 


Cotton (middling, New York, Ib. 


Finance 


Business Failures (Dun, number 


Iron and Steel (STEEL composite, ton 
Copper (electrolytic, f.o.b. refinery, Ib. 
All commodities (Fisher’s Index, 1926-100) 


*Preliminary tRevised 


THE BUSINESS WEEK INDEX OF GENERAL ACTIVITY 


Steel Ingot Operation | % of capacity) 
Building contracts (F. W. Dodge, 4-week daily average in thousands 
Bituminous Coal (daily average, 1,000 tons) 


Total Carloadings (daily average, 1,000 cars 

Miscellaneous and L.C.L. Carloadings (daiiy average, 1,000 cars 
Check Payments (outside N. Y. City, millions 

Money in Circulation (daily average, millions) 


Wheat (No. 2, hard winter, Kansas City, bu. 


Total Federal Reserve Credit Outstanding (daily average, millions) 
Loans, Investments, Federal Reserve reporting member banks ( millions 
Commercial Loans, Federal Reserve reporting member banks ( millions 
Security Loans, Federal Reserve reporting member banks (millions 
Broker’s Loans, N. Y.Federal Reserve reporting member banks (millions 
Stock Prices (average 100 stocks, Heraid-Tribune 

Bond Prices (Dow, Jones, average 40 bonds) 

Interest Rates —Call Loans (daily average, renewal) 

Interest Rates Prime Commercial Paper (4-6 months 


$.73 $74 $.98 $1 31 
$ 100 $ 102 $ 163 $ 182 
$31 49 $31.51 $34 28 $36 39 
$ 093 $ 093 $.138 $ 144 
74.0 74.6 90.2 95.7 
$933 $946 $1,054 $1,205 
$22,987 $23,051 22,746 $21,266 
$8 001 $8,064 $8,629 $8,747 


Latest Preceding Year Average 
Week Week 


*78.8 178.1 93.9 


48 49 77 a7 
$12,992 $13,164 $17,659 $22,710 
"1,052 #1,131 1,351 1,402 
1,647 1,633 1,699 1,490 
127 123 149 159 
90 86 105 107 


$4,680 $4,706 $5,282 $5,617 
$4,645 $4,648 $4,500 $4,721 


$1,730 $1,844 


154% 15% 40% 49 
2 21-24% 3} 4 46 
612 563 547 463 


Ago 1926-1930 


7,138 $7,194 $8,326 $6,806 


WAY 46, 1931 
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average was only 9% behind March. 
Though the month is not closed, it seems 
unlikely that the last seven days will 
bring contracts to the total of $369,981,- 
300 reported in March. Our adjusted 
index for the week of Apr. 18 declined 
to 61% of normal compared with 63% 
and 70% the preceding two weeks. The 
index for the present week has been esti- 
mated for the composite index. 

The most cheerful aspect of the con- 
struction figures is the strength displayed 
by the residential group. With a total 
of $64,712,800 it now forms 27% of 
all contracts awarded thus far in April. 
On a daily average basis residential 
awards are 12% behind March com- 
pared with 18% the first two weeks. 
In the New York metropolitan district, 
residential awards were the most im- 
portant group in volume, forming 41% 
of the total, and almost equal to the 
entire month of April, 1930. 

Public works and utilities declined to 
41% of the total when awards reached 
$96,298,800. This indicates a 13% lag 
on a daily basis compared with March 
as against 3% the first half of April. 
Non-residential contracts remained prac- 
tically the same proportion of the total 
at the end of three weeks as at the end 
of the first half of April, with a total of 
$76,992,500. 

Bituminous Coal Off 

Soft coal production declined 7% 
during the week of Apr. 18, reaching a 
daily average output not equaled in the 
past seven years. Our adjusted index de- 
clined more than seasonally anticipated 
to 63% of normal compared with 65% 
the preceding week. March output was 
somewhat greater than February, though 
most years show a decline. The unsea- 
sonably mild weather of February re- 
duced demand to exceptionally low 
levels, while March showed more nor- 


ma] temperatures. The month continued 
to reflect the general depression, how- 
ever, the daily average output being 5% 
below a year ago and the lowest of any 
month since July, 1924 

Anthracite production has been rising 
in recent weeks, and has exceeeded com- 
parable weeks of 1930. 

Electric Power Production 

Electric power production showed an 
insignificant rise in the week of Apr. 25, 
causing our adjusted index to move to 
89% of normal compared with 88% 
and 899% the preceding two weeks. The 
movement of this series has shown but 
little change since January, indicating 
that the decline in the actual weekly 
figures has been in line with seasonal 
expectations, 

Carloadings made a favorable show- 
ing during the week of Apr. 18, in- 
creasing 22,068 cars over the preceding 
week. The largest portion of this in- 
crease came from the miscellaneous 
freight group used in our index in com- 
bination with the less-than-carlot load- 
ings. The adjusted index of these two 
groups rose sharply to 79% of normal 
against 76% the preceding week. This 
represents the peak of the year to date. 
Total loadings now show less of a 
spread from a year ago than was shown 
in March and February, though the 
week's total is still the lowest for the 
week since the depression year of 1922 
March earnings of the first 71 roads to 
report indicate a 24% decline compared 
with a year ago against a 52% spread 
in February 

Bank debits increased 10% during 
the week in New York City but declined 
only fractionally in the 140 cities out- 
side. This decrease, being less than ex- 
pected, caused a sharp rise in our ad- 
justed index from 82% of normal to 
86%. In the 131 cities outside of the 


| 
110 / 7 1929 \ | 
1930 
100 Normal Pal 
| | 
95} ti | 
90 + 
1931 THE BUSINESS WEEK 
so! | WEEKLY INDEX OF aa 
BUSINESS ACTIVITY 
rs 
Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. 


The Index 
The weekly index of general busi- 
ness activity, first of its kind, is 
compiled by The Business Week 
from 8 series of weekly figures 

steel mill operations, building 
contracts, bituminous coal pro- 
duction, electric power output 
non-bulk carloadings, check pay- 
ments outside New York, com- 
mercial loans of reporting Fed- 
eral Reserve member banks, and 
currency in circulation. It shows 
the current level of the average 
daily physical volume of busi 
ness as compared with the normal 
for the season and the year. Nor 
mal, represented by 100, is what 
the current volume of general 
business activity should be if the 
usual seasonal changes and year- 
to-year growth had occurred. For 
further explanation see The Busi 
ness Week May 7, 1930, Pp 39 


financial centers a 3% decline in check 
payments was reported for the week 
The decrease from a year ago has fallen 
to 14% compared with 20-25% in re- 
cent weeks, reflecting the downward 
turn of the stock market and general 
business in the spring of 1930. 

Money in circulation has remained 
practically unchanged for the last thre« 
weeks instead of showing the customary 
month-end decline. Our index, adjusted 
for the decrease in living costs as re 
flected in retail prices, continues at the 
high level of 1130 of normal 

Commodity Prices 

Commodity prices reflected consider 
able weakness, particularly in the metal 
markets. Copper broke through the 94¢ 
level upon offering of a moderate ton 
nage. Reduction in the export price in 
line with the domestic level brought a 


good volume of tonnage. Zinc was of 
fered at a new low of 3.35¢ with sell 
ing pressure in evidence. Production is 
still excessive. Lead also fell 35 points 
in the week to 4¢, in the hopes that de 
mand would be stimulated. Tin ap 
proached its 1902 low again. Steel 
scrap, pig iron, rubber, cattle ind hogs 
gasoline, cotton, and wheat prices per 
sist in weakening. The recent breaks on 
the stock market offer no encouragement 

Commercial loans continue their sharp 
declines as banks turn to investments in 
government and other securities with 
their funds. Due to the sharp fall in 
prices, our adjusted index of loans 
moved upward to 110% of normal 
against 109% the preceding week. The 
Boston district reported the greatest de 
cline in commercial loans for the week 
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Trends of the Markets 
In Money, Stocks, Bonds 


The Reserve system reduced short- 
term money rates a little more, but 
did not make the expected cut in the 
New York discount rate. ...Weak- 
ness in bonds is now so serious as 
virtually to stop new issues. . . . Stocks 
fell under a new series of depressing 
factors. 


Reserve Cuts Bill Rate; 
Discount Unchanged 


THE money market's expectation of a 
New York Federal Reserve discount rate 
cut was disappointed this week, as the 
continued its over-cautious 
New York City 


demand for 


system 
policy. In there 
ittle 
slight demand of the type that banks 


ire willing to meet 


was 


funds: outside, a 


Outstanding development of the week 


was another 49% curt in the Federal 
Reserve buying rate on bankers’ accept- 
ances, forcing dealers also to cut rates 
again by the same amount. The rate 
for bills to 90 days maturity now is 
3@14%, matching the low point 
eached earlier in the year. This low 
rate indicated a reduction in the dis 
ount rate, and expectation of such ac- 


tion is not quieted by its failure to come 


this week. The curt, if it occurs, will be 


f little direct importance, due to the 


made the difference between rates here 
and abroad sufficient to start funds flow- 
ing across the Atlantic, which may be 
increased as a result of the withdrawal 
of British funds following announce- 
ment of Snowden's budget, showing no 
increase in taxation 

The large reduction in brokers’ loans 
on the marker decline freed considerable 
funds in New York. This total was 
supplemented by arrival from France of 
gold shipped last week and by further 
acceptance 
Reserve 


purchases by the Federal 
The rise in currency in circula- 
tion and increased Reserve requirements 
did not offset the increase, and banks 
bought more securities, mostly govern- 
ments 
Outside of 
for funds 


New York the 
exceeded the $17 
from the call market and the 
The 
in member bank 
borrowings from the Reserve system 
The apparent 
bonus loans and the consequent slowing 


demand 
millions 
withdrawn 
Rese rve 


decline in requirements 


result was an increase 
near completion of 
down of the rate at which new govern 


ment securities are 
into the market are important. 


short-term coming 


Stocks Drop Under Weight 
Of Week’s Bad News 


which carried prices considerably fu: 
ther down into new low territory for 

Industrial stocks suf 
rails next, and 


the depression 
fered worst, 
least. 

Failure of a large stock exchange 


utilities 


house was the first push, followed by 
failure of a smaller one. Rumors of 
additional difficulties are prevalent 
U. S. Steel earnings were markedly 
worse than the Street expected, though 
Steel declared its dividend unchanged 
other were 
disappointing, 
corporations as Illinois Central, Jones 
& Laughlin, Inland, Common 
wealth & Southern cut dividends. Bond 


Several earnings reports 


while such important 


and 
market observers were discouraged at 


Bear and 
ing supplemented genuine investment 


weakness there forced sell 
selling resulting from discouragement 

These factors completely 
balanced the effect of 
investment buying attracted by 


over- 
easier moncy, 
some 


the low prices, and the reorganization 


of the Eaton companies—regarded as 
outstandingly favorable occurrences of 
the week. 


Decline Means Hardship 
The widespread and long decline 
means Probably 
important is the discouragement to 


many things most 


financial centers, and 
York 


Prices lower than any 


men in 
New 


citadel of gloom 


busine SS 


especially this week a 


in the depression to date mean, too 


individuals and 


that many many firms 
which have thus far avoided troubl 
are in difhcult financial straits. Inca 


dence of these facts, quite immeasur 


low amount which the banks are bor- THE slight technical signs of stock able, makes estimates of the market's 
rowing ; but it probably will bring down price stabilization sighted last week future course most difhcult 

ther rates, which will be important were wiped out by a deluge of un Heavy investment buying will occur 
The acceptance rate cut seems to have favorable developments this week, at some level, no one knows where. The 
250 | 
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Do Your Golf Clubs 


Fit Your, 


If they are not of the right length and 
weight for your height and build, 
your game is bound to be off. You can 
quickly improve your game with a 
set of Ste. Claire Matched and Bal- 
anced Golf Clubs, made to your 
measure—clubs of the proper length 
weight and balance to fit you exactly 
Sets of 3 to 13 clubs, all balanced and 
mateh Steel or 
hick 


wed. Write 

TRIAL OFFER 
e of your local dealer. No 

Ste. Claire Golf Products Co 


614 N. Riverside Cisir, Mich 


FOR SALE 


Edge Moor Water Tube 


Boilers 


Moor 
it 


water tube Boilers, 
working pressure 
equipped with superheat 
superheat, and Wetze 
Installed 1925: excellent cond 
Boilers now in operation at Hershey 
Can be released about June Ist 
(1) 407 hp. Edge Moor w tube Boile 
buult 1913 for 00 working pressure 
equipped with superheater for 100 deg 
superheat, available immediately 
For particulars address Hershey Chocolate Corpore- 
tion, Hershey, Pa., or 
ALBRRT C. WOOD, Cons. Eng: 
Stock Exchange Building, Philadelphia, Pa 


(2) 737 hp. Edge 


Ib 


by radio 
and 


special cable 


You will find the salient features | 


}|sharp rally may have signified it, may 


have been a purely technical event. 
|Underlying factors ccmaining un- 
changed, a sufficient testing period 
must elapse before definite conclusions 
can be reached. 

Stock prices are now being readjusted 
as Optimism regarding business is again 
found unjustified. This realization of 
actual conditions is perhaps a little be- 
lated and is a product of hindsight, but 
coupled with it are fears of readjust- 
ments yet to come. 


Bond Market Defers 
Hopes of Financing 
Bonps declined turther in an enfeebled 


market this ot 
leading issues reaching new for 


week, many averages 
lows 
the year and nearing the extreme lows 
reached last December. The 
second grade” or non-legal issues suf- 
fered than the better ones, 
| natural occurrence. 

Group action as shown by the chart 
on this page reveals industrial bonds at 
new low levels, below December resist- 
ance points. Foreign bonds declined 
very sharply on the weakness of South 
American and Polish issues and are near 
their lows. So are rails. Utilities lost a 
little, but remain the strongest corporate 
group. U. S. governments are soaring 
nearly to new highs. 

Developments demonstrate again the 
recent tendency of the bond market to 


so-calle d 


worse 


of the week’s news of business 


abroad in The Business Week. 


| This publication maintains its | 


own foreign bureau and a corps of | 


salaried observers and corres- 
pondents in the principal foreign 
capitals and strategic business cen- 


{| Flashed by 


checked 


ters. radio and 


cable, and 


carefully 
edited, these foreign despatches 
represent a costly but notable and 
characteristic contribution to the 


needs of busy business executives. 


THE 
BUSINESS 
WEEK 


by subscription: one year, $5.00; 
three vears, $12.00. 


} 


follow the stock market's course durin; 
a period of extremes, the parallel bein, 
even closer due to the number of con 
vertible issues in the corporate grou; 
When security holders become unusual]; 
depressed they differentiate but litt! 
between stocks and bonds, selling both 

The approach to new lows in th 
bond market is decidedly different fron 
the near demoralization which marked 
the lows of December. The drop ha 
been much less precipitate than then 

Causes for the further declines are tc 
be found, just as in the stock market, ir 
the continued pressure, with slight varia 
tions, of long-standing difficulties, Low 
earnings, even endangering fixed charge 
in some Cases, depress bond holders. Un 
settlement, fear of stability abroad, pull 
down the foreigns 

Low prices and depressed conditions 
held new borrowings down to nearly 
negligible totals. Less than $10 millions 
of new securities were brought out 

Bonds Hurt Business 

The weakness in bonds continues to 
be in many respects much more grave 
than the periodic sinking spells in stocks. 
Business can't itself through 
bonds in the present market. “hat re 
tavds recovery. Still easier money this 
weck is a factor that should help bonds, 
but the continuing causes of disturbance 
and this 
source of strength. The whole develop 


finance 


discouragement overbalance 


ment raises anew the question whether 


low money rates actually represent a 


really large supply of funds 
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Wide Reading 


WHo Wants My Money? Frances Tay- 
Atlantic, May. For all their organiza- 
n and merchandising plans, the typical 
partment store creates a certain sales re- 
stance. An indictment quite general, which 
stores refuse to accept 
Our Sick INpustries. Georges F. Doriot. 
Revieu April If we are to avoid fall- 
g into future depressions, we must master 
th 


nditions and events nk before acting, 


individually 
Parties, AND Business. Walter 
W. Head. Review of Reviews, April. It is 
ne for business men to quit signing proxies 
political representatior 
QuEER Ipeas BUSINESS 
Daniel Robert Maué System, May Inti- 
sketch of J. C. Penney—his career as 
chain store organizer 
THE War Dests. James Truslow Adams 
run, April. Merchants would beneht 


xpayers lose, by cancellation. The better | 
is to remove or lower tariff walls so that 
Europe may pay her debts in merchandise 


Dearers As Crepit Risks. Roy 


W. Johnson. American Bankers Association 
rnal, April. Recent developments the 
wotive industry ndicate w recognition 

t problems of distribution are not the sole 
sponsibility of the dealers. Manufacturers 


perate to help distributors and gain sup- 


port of banks, 


IRON OrE—-MAKING AND REMAKING THE 
Map OF STEEL. Fortune, May. The story 
f steel in the United States—from the 
fragments which bankers and steelmen are 


w hitting together 


THOSE MIRACLE-WoORKING ELECTRONS 
Keith Henney. World's Work, April. The 
shoto tube and the vac tube and some of 

wonders they are working tor dustry 


THe Next Firry Yea! H. L. Mencken 
{merican Mercury, April. No traffic jams 


sally cooled es ses 1 
hit Imag p ents. b 
¢ gh to w g by execu- 
s who must anticipate f trends 
TEXAS TO MARKET PART OF ITs NATURAI 
Gas IN Itutnors. Frank J. G. Duck. Ga 
ize-Record, Apr. 25. New 1000-mile Ama 
-Chicagr line t ver 
power 
WHAT ARE THE QUALIFICATIONS OF AN 
RT ADVERTISING MANAGEI 
1 I i ’ Ap I he 
ve whose xg tror 
t whe 
re eftectiv xp tising ad 
th ff 


REPORTS—SURVEYS 


MANUAL OF THE TEX E INDUSTRY OF 


ANADA, 1931. Canadian Textile Journal 
shing ( Ltd Mont: 190 pp 
vey of all branct f lust direc 
of text t rie 
ada 

AUSTRALIA AS MARKET FOR AMERICAN 
DS IN Bureau of Foreign and 


Commerce, Department of Com- 


erce, Washington, 38 pp., 10 cents. 
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A 
Yardstick 
That 


HETHER your problem involves 
improvement or product 
development .. . whether you require 
certification or scientific proof of the 
merit of your proauct as an aid to 
selling . .. or whether you require the 
special services of an engineer, chem- 
ist, metallurgist or others of technical 
training and ability in the field of re- 
search...all may be met with economy 
and satisfaction through the services 


Is Not 
Flexible 


of PTL—a nationwide organization 
combining the unusual facility of a 
technically trained personnel possess- 
ing a sales view point. 


Write for booklet—“Research Facili- 
ties.” 


PITTSBURGH TESTING LABORATORY 


PITTSBURGH 
PENNA. 


Branch Offices 
in the Principal Cities 


Aim and 


Purpose 


The aim of The Business 
Week is to be intensely in- 
teresting to the active busi- 
ness man, interesting in 
presentation, but far more 
so in substance. @ Its mag- 
net of appeal is entirely to 
his self-interest —to show 
the effects of the move- 
ments of the business world 
upon his own business, 
upon his balance sheet, and 
upon his net profits. 


THE 
BUSINESS 
WEEK 


by subscription: I year, $5.00 
3 years, $12.00 


75,000 men of wide radius 
in business activity rely 


upon The Business Week 


for important business news 


and its interpretation. 


“A 
searching, 
challenging and 
inspiring plan for 
American business” 
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BUSINESS 
ADRIFT 


By W. B. DONHAM 
jWHITTLESEY HOUSE 


| 370 Seventh Avenue, New York City 
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Speaking of 


Operations— 


WAGE cuts threaten to become general. From 
now on it will be a terrific struggle for business 
to resist them—even for big business. As a 
form of competition wage cutting is a kind of 
throat-cutting, except that you cut your own as 
well as the other fellow’s. Its cumulative eftect 
in the many small concerns in each industry 
ultimately overcomes the convictions, good 
sense, or resistance of the strong. But before 
American business saws clean through the limb 
on which it has been sitting, there are a few 
things to be said quite plainly about this major 
surgical operation. 

It is of course a defeat for modern business 
management, defeat by superior forces. These 
are not, as the president of the American 
Bankers’ Association has said, “impersonal 
economic forces." They are very human torces 

the inherent weaknesses of business manage- 
ment on the one hand, the dominant power of 
tradition, inertia, wrong-thinking among the 
men who control our credit system on the other. 
It is an admission of the inability of the one to 
master our industrial mechanism, of the un- 
willingness of the other to make our monetary 
institutions subservient to the public interest. 

We can sincerely sympathize with those busi- 
ness men who succumb to these superior forces, 
under protest, but we have little patience with 
those business “leaders” who publicly hedge 
and qualify their sincere principles for expedi- 
ency, or those research agencies which justify 
the abandonment of principles by misinterpre 
tation of the relation between the cost of living 
and real wages. The cost of living means noth 
ing any more, and it has never had any necessary 
relation to wages. Real wages are determined 
only by the abundance of capital and the eth 
ciency of management. The purchasing power! 
of employed workers always increases and 


»2 


should increase during depression. This is on: 
of the factors of recovery because it helps offse 
the lost purchasing power of the unemployed 

When we cut wages we should not kid our 
selves or others about what we are doing. Th« 
individual concern may do it to secure a tem 
porary competitive advantage over others; t 
oftset the drag upon costs due to slack manage 
ment, bad morale, or obsolete machinery; to 
carry excessive financial charges resulting fron 
extortionate interest rates on fixed debts or from 
inflated capital structure. There are always 
“special circumstances” like these, and there is 
nothing to say about them except that the 
remedy is illusory. The disease remains when 
everybody has undergone the operation. 

Wage reductions in response to such condi- 
tions are not economy. They do not lower, but 
increase, labor costs. They raise sales costs more 
than they reduce production costs. They do not 
bring any proportionate lowering of prices, and 
in any case lower prices do not stimulate con- 
sumption under the conditions of insecurity 
which accompany wage cuts. They do not help 
business by stimulating exports, because ou! 
prosperity depends largely on the domestic, not 
the foreign market, and our foreign trade has 
been built on superior products and low costs, 
not on cheap labor. 

Any concern can be excused tor resorting to 
wage-surgery instead of management-medicine 
for survival, but to assert that the general low- 
ering of wages which results trom this kind of 
cure is in any respect a benefit to the country, 
that it is in the slightest degree a remedy for 
unemployment, or that it in any way promotes 
recovery from depression is an economic fallacy. 

We are quite impartial about this; some 
bankers and business men may say it and believe 
it; it is a fallacy just the same. 
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